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Scott A. Morgan

Woest Gloria Switch Road
Carencro LA, 70520

February 15, 2024

To Selection Committee for
Vacant position of
Ward 6 Constable, Lafayette Parish

Dear Members of the Selection Process:

I am a lifelong resident of Lafayette Parish, so when deciding on a career in public service and law
enforcement | knew that t wanted to serve my hometown community of Lafayette.

Hired by the Lafayette Police Department in May of 1995, I've served in all four divisions, including the
Patrol Division, Criminal Investigations Division, Services Division and the Administrative Division. | have
also served in the Traffic, Evidence, and Special Events/Occurrences Units. Furthermore, | have served
as the Administrative Lieutenant to Precinct 4, Watch Commander and ultimately concluding my time
with Lafayette Police Department as the Chief of Police. | have dedicated most of my career to the

Lafayette Police Department, and | am honored to have served my community in these capacities over
the years.

| have had the opportunity to develop my skills over the past nearly 26 years. | served in the capacity of
a police officer and detective for the first 15 years of my career. | was promoted to Corporal, Sergeant,
Lieutenant and Chief of Police, serving in supervisory and administrative capacities for 11 years.
Throughout my career, | have been called upon to produce documents, predict departmental needs,
review and create departmental policies, facilitate purchases, plan and mitigate major events, and
manage and maintain various budgets.

fam a graduate of Louisiana State University at Eunice with degrees in Forensic Science and Emergency
Services.

I hope that my experience in the aforementioned areas will assist you in your selection process.

Sincerely,

Scott A. Morgan
Candidate to fill vacant:
Ward 6 Constable, Lafayette Parish
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Considerations:

» Career History: | have served in all four divisions within the Lafayette Police Department. These include
the Patrol Division, Criminal Investigations, Services, and Administrative Divisions. | have also served in
the Traffic, Evidence and Special Events and Occurrences Units. Additionally, | have served as an
Administrative Lieutenant, Watch Commander and most recently Interim Chief of Police.

Administration - Chief of Police

As the Chief of Police my duties included the supervision of more than three hundred employees including
Patrol, Investigations, Administration, Records and Fleet. | was in charge of recognizing employees
performing exemplary work, as well, initiating internal investigations and the issuance of disciplinary
action within the department of Police.

My duties also included the analyzation of crime trends and mitigation procedures, addressing quality of
life concerns. | worked closely with the Mayor and Council Members to accomplish common goals as it
relates to the protection of citizens.

Watch Commander - Lieutenant

As the Watch Commander, | was responsible for the day-to-day responses to calls for service within the
city. | managed a shift of twenty-four officers assigned to a squad. We answered all immediate calls for
service from 911 Emergency Communications. | oversaw the proper distribution of manpower to assure
calls are handled efficiently. | was responsible for the overall supervision of all in-progress incidents and
notifications of our support sections and outside agencies. | was also charged with addressing complaints
of officers and an agreeable resolution to those communications.

Administrative Patrol — Lieutenant Precinct 4

As the Administrative Lieutenant for Precinct 4, | was charged with the direct and indirect supervision of
Precinct 4 manpower encompassing approximately 20 to 30 officers and first line supervisors. |
maintained personnel files and assured that all entries were submitted by supervisors. | reviewed
individual cases and videos to assure officers adhered to the standards and policies of the Lafayette Police
Department. | was alsa responsible for addressing quality of life issues for residents of Precinct 4. | was
charged with analyzing crimes that occurred during the week and developed techniques to combat future
crimes.

Services Division — Sergeant

As the Sergeant of the Services Division, | was assigned to the Unusual Occurrences Unit, and was
responsible for the mitigation and response to natural and manmade disasters, such as, ice storms, floods,
hurricanes, train derailments, and major accidents. | was responsible for maintaining emergency
equipment and coordinating available manpower. Additionally, | was the first line supervisor for
deployment of that manpower and equipment. | was also responsible for managing all operations during
a disaster and performing Emergency Operations Command responsibilities. Following an incident, my
duties continued long after; | would assure the return of equipment and report expenditures for budgeting
and finances.

As a member of the Special Events Unit, | was responsible for planning and executing police security for
all parades, festivals, footraces and civic events. This includes mock drills, planning efficient road
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closures, rerouting traffic, civilian personal safety mitigation and grounds security. | was responsible for
several “line item” budgets for each of these events totaling in the hundreds of thousands of dollars with
a 100% success rate.

Evidence Unit — Corporal and Sergeant

As a member of the Evidence Unit, | was responsible for the intake of all Lafayette Police Department
evidence collected for each case investigated by our agency. My responsibilities also involved the
submission, cataloging, tracking, storing and presentation of evidence along with courtroom testimony
relating to its integrity.

As the supervisor of the Evidence Unit, | was responsible for the same duties as the evidence custodian.
Additionally, | was tasked with assuring the efficient operation of the unit and the budgeting for materials
and improvements.

Criminal Investigations Division — Detective and Sergeant

As a member of the Criminal Investigations Division, | was responsible for investigating misdemeanor and
felony crimes as a detective and a supervisor. | conducted investigations and sought the resolution of
thefts, burglaries, sexual assaults, and homicides.

As a supervisor, | was responsible for the day-to-day and clandestine operations of multiple subordinates
who were tasked with investigating and managing their respective cases, assuring reports were
completed, and cases submitted for prosecution. Following the investigation, | provided courtroom
testimony in many of those cases.

Patrol Division - Police Officer, Corporal and Sergeant

As a member of the Patrol Division, | was responsible for protecting and serving the community as a police
officer and supervisor. | conducted regular patrols and investigated street level cases. Following these
investigations, | provided courtroom testimony for many of the incidents.

As a Sergeant, | was responsible for the same duties as a patrol officer. Additionally, | was responsible for
assuring that call loads were distributed based on span of control measures, subordinates completed
investigations in a timely manner and reports were completed properly.

Traffic Unit — Patro/ Motor Officer

As a member of the Traffic Unit, | was responsible for traffic enforcement and crash investigations within
the city. Additionally, | was responsible for investigating fatal crashes and their submittal for prosecutorial
consideration. Following the investigations, | provided courtroom testimony during civil and criminal
phases of trial.

Educational Background -

Graduate of Louisiana State University at Eunice:
Forensic Sciences
Emergency Services
With a consideration in Criminal Justice
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Notable Awards —
Federal Bureau of Investigation Trilogy Award

Goals and Objectives for the Office of Ward 6 Constable -

Assure the efficient operation of the Constables Office, through the adherence of the department’s
policies and standards with an impartial application of duty. Assure the implementation and review of
standardize Policies and Procedures. Maintaining a high-level level of trust within the Ward 6 Constable’s
Office.

Reviewing the current budget and purchase preocedures for efficiency and expansion. Control and
minimize unnecessary expenditures and increase funding for the office of the Ward 6 Constable, in an

endeavor to increase deputy personnel.

Review the current Policies, Standards and Laws for a more efficient productivity of the Constable’s Office.
There is always room for improvement.

| would like to thank each of you involved in the selection process for your time and consideration. Your
participation in this process undoubtedly is paramount to the appointment of the right person.

céicot;t yl;z‘:vgan
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2017 LEPA CONFERENCE

This Certificate Attests to the Attendance of

Scott Morgan

at the 2017 LEPA CONFERENCE

Sponsored By
The Louisiana Emergency Preparedness Association
May 1 -4, 2017
at the Golden Nugget , Lake Charles, Louisiana

7 A L e——e

Dawson Primes , LEPA President



Louisiana Emergency Preparedness
Association

Certificate of Membership

This is to certify that

Scott Morgan

iIs a member of the

Louisiana Emergency Preparedness Association
2017 Individual Membership

 LOUISIANAEMERGENCY O
1 PREPAREDNESS ASSOCIATION Dawson Primes , LEPA President

M ASTATEVADE ASSOCIATION OF EMERGENC ¥ SERVISE PERSOMNEL




2018 LEPA CONFERENCE

This Certificate Attests to the Attendance of

Scott Morgan

at the 2018 LEPA Conference

Sponsored By The
Louisiana Emergency Preparedness Association
May 14 - 16, 2018

at the Crowne Plaza, Baton Rouge, Louisiana

PR

S ( PR .

o S fena. N L s - -
Lo

Alan Hunsberger, LEPA President




National Fire & Emergency Services Higher Education Program

Certificate of Completion

Presented to

Scott Anthony Morgan

The United States Fire Administration’s National Fire Academy acknowledges your
successful completion of the Fire & Emergency Services Higher Education course:

Occupational Health and Safety

Eunice, Louisiana

March 2, 2018 %
U.S. Fire Administration \\IV\ boecer/

P
rl\\\\ 7 Superintendent
National Fire Academy




National Disaster Preparedness
Training Center

In collaboration with
Department of Homeland Security
Federal Emergency Management Agency

Certificate of Completion Presented To

Scott Morgan

for successfully completing

Unmanned Aircraft Systems
In Disaster Management

AWR-345

AUTHORIZED on this day

—>umwfum|_| | May 14, 2018
PROVIDE RN
(8 hours, 0.6 CEU) E/

Karl #_:,: Executive Director

National C ster Preparedness Training Center



National Fire & Emergency Services Higher Education Program

Certificate of Completion

Presented to

Scott Anthony Morgan

The United States Fire Administration’s National Fire Academy acknowledges your
successful completion of the Fire & Emergency Services Higher Education course:

Fire Behavior and Combustion

Eunice, Louisiana

March 2, 2018 %
U.S. Fire Administration \J\ boveer

FJ
rl.\\\\ 7 Superintendent
National Fire Academy




FLouigiana Emergency Preparedness Agsociation

Certificate of Membership

This is to certify that

Scott Morgan

is 2a member of the

Louisiana Emergency Preparedness Association

2018 Individual Membership

/ y:
i N\\ w
LOUISIANA EMERGENCY &&\&\

N E@ ~{_PREPAREDNESS ASSOCIATION

M> STATEWIDE ASSOCIATION OF tMERGENCY SERVICE PERSONNEL Alan Hunsberger , LEPA President
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epartment

Lafayette, I ouisiana

M9Ccr D TaT IOz

In recognition of outstanding performance we honor

(-7 . ealr w\@\s\w« an

V4 R \\\

[ u%\\\\ y Chief Reginald Thoners Chief 'l _.‘.V.m\ Agilhrtd

)




