ORDINANCE NO. JO-024-2024
A JOINT ORDINANCE OF THE LAFAYETTE CITY COUNCIL AND THE
LAFAYETTE PARISH COUNCIL AMENDING THE FY 23/24 OPERATING BUDGET
OF THE LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT TQO ADJUST
AMOUNTS FOR RISK MANAGEMENT UNINSURED LOSS REIMBURSEMENTS TO
ACTUAL

BE IT ORDAINED by the Lafayette City Council and the Lafayette Parish Council, that:

WHEREAS, the Risk Management uninsured loss reimbursements are estimated for
budget purposes before the fiscal year ends and such estimates budgeted as transfers to reimburse
the Risk Management Self-Insurance Fund; and

WHEREAS, actual losses for FY 22/23 are now final and it is necessary to adjust
departmental estimates to actual losses paid by the Risk Management Fund so that transfers can
be executed.

NOW, THEREFORE, BE IT FURTHER ORDAINED by the Lafayette City Council
and the Lafayetie Parish Council, that:

SECTION 1:  All of the aforedescribed “Whereas” clauses are adopted as part of this
ordinance.

SECTION2: The FY 23/24 operating budget of the Lafayette City-Parish
Consolidated Government is hereby amended to adjust uninsured losses to actual in accordance
with the attached budgetary revision form.

© SECTION 3: This adjustment shall be as reflected in any pertinent documents which
are attached hereto and made a part hereof and filed in the Office of the Clerk of the Council.

SECTION 4; All ordinances or resolutions, or patts thereof, in conflict herewith are
hereby repealed.

SECTION 5: After first having been adopted by a majerity of the authorized
membership of both the Lafayette Parish Council and the Lafayette City Council, this joint
ordinance shall become effective upon signature of this joint ordinance by the Lafayette Mayor-
President, the elapse of ten (10) days after receipt by the Lafayeite Mayor-President without

signature or veto, or upon override of a veto, whichever occurs first.
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LAFAYETTE CONSOLIDATED GOVERNMENT

SCHEQULE OF REMBURSEMENTS TC RISK MANAGC EMENT FOR FY 2022-2023 LOSSES Exhiblt &
FY 22-24 TRANSFER
E-urort |
BUDGET ACTUAL LOSSES DIFF LBG
Accound  Aceaunl As Gross Losses I Submgeion | COMSIAdmin{  Nel Acual Mel Aciuel | EgtRevsion
Lunit Daganmenl Budgaied Fy2223 Recovery Feag Lossed (Cmdits] | Vs Budgated Incr/{Decr}
10104108 7BOO0 FM-CHIEF FiINANCIAL OFFICER 2,596 1.7 [1] ol 2872 78 76
1010170 7BOO0 FM-GENERAL ACCOUNTS - CTY a 21,219 o 2 21318 21,313 21,319
AMZIB0  TBO00 FRARISK MAMAGEMENT zs37 8,307 0 ] 3,367 b 70
BO72181 78000 FM-GROUP INSURANCE o az3 0 a 32 323 n
1011100 78000  EQ-COUNGIL OFFICE 7571 5,885 09 4,887 0,452 2,882 2,882
1019130 78000 £0.CITY COURT 120 273 [1] [} 2,733 284 2,613
1051140 76000 EQ-OC-JUDGES i+ 583 o o 583 583 581
1050170 78000 FM-GENERAL ACCOAINTS - PARISH a 5483 [ 0 5,483 5453 5463
1050170 76000 ASSESSOR o 5810 0 ] 581¢ 5,849 5318
2701160 7000 CORONER Q 50 L] o 50 0 50
1011200 78000 EC-MAYOR-PRESIDENTS OFFICE 80,173 135,368 156 1,759 138,91 56,799 56,738
1012161 78000 EO-CAC-HUMAN RESOURCES 16,316 urr 0 [ an (15.428) [15,438)
1011131 7R000  JUGICIAL-CITY MARSHAL [ 2,158 0 ] 2,159 2,458 2,459
1011400 78000 LEGAL 10,589 Q [} 1] o (10,582} {40,589)
1041401 78000 LEGAL-CITY PROSECUTOR o 7194 o 0 7,184 7,194 7124
1012010 78000 FS-GHIZF INFORMATION OFFICER 3,000 0 0 2 o {3.000) (3,000
1013100 T800¢ POLICE DEPARTMENT-ADMIN 1,538,074 2,005 550 22194 44,058 1,837,452 288,370 293,378
1013100 7800 POLICE DEPARTMENT-ADMIN™" 300,000 300,000 a o 200,000 [] ]
1013100 73000 POLICE DEPARTMENT-ACHIN™"™ 200,000 900,000 1] [} 0,000 o 2
1014100 78000 FIRE DEPARTMENT ADMIN 427,160 801771 143,479 6,854 ;|ASE (5224 {s2.214)
2605200 78000 PUBLIC WORKS-DIRECTOR'S OFF.CE #2353 307,588 L] 10,928 118,538 (23817 {23,317)
2605124 7800¢ RB-OP-ROADS/BRIDGES 142,145 [} L] 0 o [142,148) {142,145)
2605102 74000 REB-DIRECTOR'S OFFICE L] 4,988 L] £9,308 74,274 74,204 742714
2606224 THC00 RA.OP-ROADS/BRIDGES-C 1500 303,992 2159 [} 290,833 290003 299,33
273510t 72000 DR-DIRECTOR'S OFFICE 1] 4,918 a o027 12,943 13,542 13,943
2815222 78000 DR-OP-DRAINAGE 120,494 286,368 234 0 84,047 154,582 154,553
2935122 7000 DP-OP-DRAINAGE 18474 0 9 [} 0 (1647
2735220 78000 DR-OPENGINEERING 1 2888 14857 o 12088 (1Z.058)
2621171 78000 EO-SF-ADULT CORRECTION CTR-OFS L3 203 i+ 495 £98 688
4015121 78000 PW-CIP-ENGINEER/DESIGNDEVELDP 177408 48,609 15,982 [ 22,827 (144,781) {144,781)
4DISTM 78000 PW-CIPEROJECT CONTROL 2.592 19,934 8,857 3 10,474 7.882 7,882
1015441 78000 PALFM-ADMINISTRATION o 487 5601 o 1,788 1,79 1796
1016142 78000 PW-FM-BUILDING MAINTENANCE 16,582 3080 o [ 3080 {13602) (13,502)
T025161 78000 PW-VEHICLE MAINTENANCE-ADMIN 62,032 77,067 944 ¢ 76523 5.110) {5,41¢)
5505171 YE0OQ PW-ENVIRONMENTAL QUALITY-ACMIN 42,778 84,709 23,075 [} 61,634 18,856 18,366
1015811 78000 RB- TRAFFIC ENGINEERING MAINT 82,281 182,704 [} [ 182,704 100,323 100,323
1015830 78000 RA-TRAFFIC SIGNALS MAINT 38,96 n49 a7.450 o F8331) (14720 & L (idFar
2095940 78000 RB-TRANSIT OPERATIONS 512,840 924,620 55,155 o 859,455 356, b25
2035340  7EOQ RB-TRANSIT OPERATIONS 130,000 130,000 [} o 130,000 o 0
2965050 7000 RE-PARKING PROGRAM - PARISH [} 156 @ o 156 158 156
2075950 78000 RB-PARKING PROGRAM 32,101 44,532 1974 [} 42,564 10,463 10,463
2016100 78000 PROIRECTOR'S OFFICE 119,281 137,758 3788 633 140,292 20831 20,53
206170 7HOOD MUN! GOLF COURSE 4855 42,121 2425 [1] 39,898 3741 34,741
2096171 78000 PRVIEUX CHENES GOLF COURSE 500 535 o [ 535 35 25
2086172 74000 PR-WETLANDS GOLF GOURBE 30,665 32,942 o o 3294 2218 2,278
1518188 TR0 CR-GRANTS ADMINISTRATION 13,084 72173 o 5971 78,144 65110 65,110
076183 7H060 PR-ACLAFAYETTE SCIENCE MUSEUM [ 1a5 0 b 145 s 145
4BIET  TEODN PR-ACHPACK [ 2207 1,500 ] 97 o7 07
2095901 74000 DP-PLANNING 0 23 0 o 20 (10) )
2289041 78000 CP-DO-DIRECTOR'S OFFICE ] 4,703 [} 3,260 1,883 7983 1,962
2098010 74000 CP-DEVELOPMENT 1,500 19,210 1.185 ] 18.725 7,225 17,225
2009020 73000 CP-CODES 9961 17,688 a [ 17,688 7707 Ter
2099040 7HOO¢ CP-PERMITTING 9,136 7,503 [ 0 7.603 {1.323) 1,333
1016035 78000 DP-ALCOHOL & NOISE CONTROL 662 485 [ 0 485 {197y on
2639200 78000 OTH-LIBRARY B 67,360 B4T1 4,852 63,841 §3.080 B3,060
2651255 7BO00 EO-GAO-JUVENILE DETENTION i1 34,722 a o 34,732 25621 25,621
2061250 TBO0D EO-CAC-ANIMAL SHEL & CARE CTR 71246 121,504 36,138 ] 85,385 14119 14418
TOTAL NON UTILITIES 5,308,796 6,517,218 645,038 108,582 £.440,870 1.132.074 1,132,074
5027010 78000 VUTILITIES DEPARTMENT 430,793 832,209 101,632 56,230 766,887 306.204 306,204
5323720 78000 GOMMUNICATIONS SYSTEM a 7,155 '] 1,950 9,085 8,085 5,095
TOTAL UTILTIES 480793 830,454 101,532 58,170 Ts6002 395299 315,289
TOTAL EXPENSES 5,782,589 7256,770 746,570 228,762 7,236,862 1,447,373 1447373
6140388 43080 LOSS ACCT-GENERAL FUND 5308,796 8917 316 £45,038 168,502 B.440,870 1,122,074 1.132,0T4
6140099 43081 LOSS ACCT-UTILITIES 480,793 B32 299 104,532 56,230 746,997 0e.204 305,204
6140053 43042 LOSS AGCT-COMMUNICATIONS 0 7155 [1] 1,040 9,085 9085 9,095
TOTAL REVENUES 5,789,508 7756170 TIBST0 36780 7208980 1447373 144773
Koles:

“*~This is @ FY2023 Girect Cusent Year Charge.

accounts are

ly. Budgelwil ba decreased 1o *0%, Recavemﬁﬁrgwtgf@l ba relumed by Fund 614 Lo Fund Balances.



LAFAYETTE CONSCLIDATED GOVERNMENT
SCHEDULE OF RISK MANAGEMENT LOSS ACCOUNTS FOR FY 22-23
FY 23.24 TRANSFER

Exhibil B
4/9f24
ACTUAL LOSSES BUBGET DIFF LBG
LINE OF | ACTUAL |SUBROGATIOMODIRECT CURRENT ~ CCMSI ADMIN iNEl' ACTUAI AS ACTUAL BUBGET I UTILITIES | CMCN | GEMERAL
COVERAGE LOSSES | RECOVERIES | YEAR CHARGE®" FEES LOSSES (1) | BUDGETEDVS. BUDGET| REVISION FUND FUND FUND
WORKER'S COMP 2,413,923 238,798 o 0 21477427 1,189,782 987,345 887,345 187,768 Q 799,577
GENERAL UABILITY 1,451,850 20,265 0 80,693 1,512,278 1,270,722 241,556 241,556 34,707 0 206,759
AUTO LIABILITY 2,750,378 100 1,330,000 84,202 1,504,500 2,274,226 563,274 563,274 1,307 1980 469,977
AUTO PCYFLEET COLLISION 547,201 285,340 ] 32.265 294,216 246,428 47,788 47,788 9,444 30 38,314
FIRE & EXT COVERAGE 133,623 204,069 9 26,441 (44,005) 202,135 (246,14¢)  (246,140) {66,191) 131 {191,080}
ERRORS & OMISSIONS 447,092 o 0 314 450,233 242,752 207,481 207,481 44,222 6,944 156,315
SELF INSURED 12,613 [ ? 0 12,613 7.266 5327 5327 5327 [ [1]
TOTALS 7,756,770 746,570 1,330,000 226,762 5,806,862  5430,3U 1,806,631 1,806,631 317,674 9,095 1.479,852
NOTE:

1. At closing, FY 22-23 ransfer should be crediled to reserves as shown above.
“This is a FY2023 Direct Current Year Charge
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LAFAYETTE CONSOLIDATED GOVERNMENT BUDGETARY REVISION
ADJUSTMENTS TO UNINSURED LOSSES FCR FY22-23

Al ACCT SUB ACCT Department/Division Nante

GENERAL FUND 101
Revenues;
1010999 49990

Appropriations:
1010100
1010170
1012180
1011100
1011130
1011131
1011200
1011400
1011401
1012161
1012910
101310¢
1014100
1015141
1015142
1016811
1015230
1019035
1018166
1010170
1010170
1010170
4010170
1010170
1010170
1010170

78000
78000
78000
78000
78000
78000
78000
78000
78000
78000
78000
78000
78000
76000
78000
76000
78060
78600
74000
74000
74000
74000
74000
74000
74000
74000

GENERAL FUND 105
Revenues:
1650999

49990

Appropriations:
1050170
4050170
1050170
1051140

74000
74000
78000
78000

0000

0000
0co0
0000
0000
Q000
0000
0000
0000
0000
Q000
0000
0000
0000
0000
0000
0000
0600
0000
0000
Q201
0202
0203
0204
0208
0207
0299

0aoo

Q270

0298

0000

RECREATION & PARKS FD 201

Revenues:
2010999 48500

Agpropriations:
2016100 78000

o1e1

0000

FM-CHIEF FINANCIAL OFFICER
FM-GENERAL ACCOUNTS
FI-RISK MANAGEMENT
EQ-COUNCIL OFFICE

EQ-CITY COURT

EQ-CITY MARSHAL
EQ-MAYOR-PRESIDENT'S OFFICE
LD-LEGAL

LEGAL-CITY PROSECUTOR
EQ-CAC-HUMAN RESCURCES
1S-CHIEF INFORMATION OFFICER
POLICE DEPARTMENT-ADMIN
FIRE DEPARTMENT ADMIN
PW-FM-ADMINISTRATION
PW-FM-BUILDING MAINTENANCE
AB- TRAFFIG ENGINEERING MAINT
RB-TRAFFIC SIGNALS MAINT
DP-ALCOHOL & NOISE CONTROL
CP-GRANTS ADMINISTRATION
Fi-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS

FM-GENERAL ACCOUNTS
FM-GENERAL ACCOUNTS
Fit-GENERAL ACCOUNTS
EQ-DC-JUDGES

PR-DIRECTOR'S OFFICE

LAFAYETTE SCIENCE MUSEUM FUND 202

Revenues:
2020999 48500

Appropriations:
2028183 78000

0101

000

_TRANSIT SYSTEM FUND 203

Revenues:
2030998 48500

Appropriafions:
2035940 78000

HEYMANN PERF ARTS CTR FD 204

Revenues:
2040899 48500

Appropriations:
2048182 78000

0101

0000

gy

0000

PR-AC-LAFAYETTE SCIENCE MUSEUM UNINSURED LOSSES

RB-TRANSIT OPERATIONS

PR-AC-HPACG

ANIMAL SHELTER & CARE CENTER FD 206

Revenues:
2060989 48990

Appropriations:

2061251 78000

COMBINED GOLF COURSES FD 209

Revenues:
2090089 48500

Appropriations:
2086170
2096171
2096172

75000
75000
78000

0000

0000

0101

0ogo
0000
0000

EQ-CAC-ANIMAL SHEL & CARE CTR

PR-J&L HEBERT MUNI GOLF COURSE
PRVIEUX CHENES GOLF COURSE
PR-WETLANDS GOLF COURSE

Accounf Name Increase Decrease Net
NET LOSS-USE OF FUND BALANCE 797,727
TOTALREVENUES 797,727 0 797,727
UNINSURED LOSSES 76
UNINSURED LOSSES 21319
UNINSURED LOSSES 770
UNINSURED LOSSES 2,882
UNINSURED LOSSES 2,613
UNINSURED LOSSES 2,158
UNINSURED LOSSES 56,798
UNINSURED LOSSES 10,689
UNSNSURED LOSSES 7194
UNINSURED LOSSES 15,439
UMINSURED LOSSES 3,000
UNINSURED LOSSES 299,378
UNINSURED LOSSES 62,214
UNINSURED LOSSES 1,798
UNINSURED LOSSES 13,602
UNINSURED LOSSES 100,323
UNINSURED LOSSES
UNINSURED LOSSES 197
UNINSURED LOSSES 85,110
INT APP-RECREATION & PARKS 20,531
INT APP-LAFAYETTE SCIENCE MUSEU} 145
INT APP-TRANSIT 356,625
INT APP-HPACC 707
INT APP-COMBINED GOLF COURSES 37,054
INT APP-PARKING PROGRAM FUND 10,483
INT APP-CODES & PERMITS F 31,652
TOTAL APPROPRIATIONS _1,017,495 218,768 797,727
NET LOSS-USE OF FLND BALANCE 12,071
TOTAL REVENUES 12,671 0 12,071
INT APP-CORONER 50
INT APP-BUGHANAN PARKING GARAGE 156
UNINSURED LOSSES 11,282
UNINSURED LOSSES 583
TOTAL APPROPRIATIONS 12,074 0 12,074
CONTR FROM CITY GENERAL FUND 20,531
TOTAL REVENUES 20531 0 20,531
UNINSURED 1 0SSES 20,531
TOTAL APPROPRIATIONS 20521 0 20631
CONTR £ROM CITY GENERAL FUND 145
TOTAL REVENUES 145 0 145
145
TOTAL APPROPRIATIONS 145 0 145
CONTR FROM CITY GENERAL FUND 356,625
TOTAL REVENUES _ 355,625 [i] 356,625
UNINSURED LOSSES 356,625
TOTAL APPROPRIATIONS 356,626 [} 356,625
CONTR FROM CITY GENERAL FUND 707
TOTAL REVENUES 707 [ 707
UNINSURED LOSSES 707
TOTAL APPROPRIATIONS 707 V] 707
NET LOS5-USE OF FUND BALANGE 14,119
TOTAL REVENUES 14,119 [i] 14,119
UNINSUYRED LOSSES 14,119
TOTAL APPROPRIATIONS 14,119 9 14,119
CONTR FROM CiTY GENERAL FUND 37,054
TOTAL REVENUES 37,054 0 37,054
UNINSURED LOSSES 34,741
UNINSURED LOSSES 35
UNINSURED LOSSES 2,278
TOTAL APPROPRIATIONS 37,054 i) 37,054
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LAFAYETTE CONSOLIDATED GOVERNMENT BUDGETARY REVISION
ADJUSTMENTS TO UNINSURED LOSSES FOR FY22-23

Al ACCT SUB ACCT Department/Division Name
ROAD & BRIDGE MAINTENANCE FD 260

Revenues:
2600998 49990 0000

Appropriations:
2605102 78000 0000
2505124 78000 0000
2505200 78000 0000
2605224 78000 0000

DRAINAGE MAINTENANCE FD 251
———
Revenues:

2610999 49950 Q000

Appropriations:
2615222 78000 [alelald]

CORRECTIONAL CENTER FD 262
Revenues:
2620899 48500 0264

Approprialions:

2621171 78000 0000

LIERARY FUND 263
—_—
Revenues:
2630899 49990 0000

Approprialions:
2639200 78000 0000

f—
COURTHOUSE COMPLEX FD 264
Revenues:

2640996 48990 0000

Appropriations:
2640170 74000 0262

JUVENLE DETENTION FD 265
Revenues:
2650998 49990 0000

Appropriations:
2651255 78000 0000

CORONER FD 270
=
Revenuas;
2700999 48500 0105

Appropriations:
2701160 78000 0000

RB-DIRECTOR'S QFFICE
RE-OP-ROADS/BRIDGES
PW-DIRECTOR'S OFFICE-C
R8-OP-ROADS/BRIDGES-C

OR-OP-DRAINAGE-C

EQ-SF-ADULT CORRECTION CTR-OPS UNINSURED LOSSES

OTH-LIBRARY

FM-GENERAL ACCOUNTS

EQ-CAO-JUVENILE DETENTION

EO-CORONER OFFiGE

STORM WATER MANAGEMENT FI 273

Revenuss:
2730089 48990 0000

Agpropriations:

2735101 78000 0000
2735122 78000 Q000
2735223 78000 0009

DR-DIRECTOR'S OFFICE
DR-OP-DRAINAGE
DR-OP-ENGINEERING

BUCHANAN PARKING GARAGE FUND 236

Revenues:
2960993 48500 0105

Appropriations:
2965950 78000 Q000

PARKING FUND 287
evanuas:
2970099 48500 o101

Appropriations:
2978950 78000 0000

CODES & PERMITS FUND 299
Revenues:
299098¢ 48500 101

Appropriations:

2995801 78000 0600
2869010 78000 0000
2988020 78000 0000

2809040 78000 0c00
2899041 78000 0000

RB-PARKING PROGRAM

RB-PARKING PROGRAM

CP-PLANNING
CP-DEVELOPMENT
CP-CODES

CP-PERMITTING
CP-DO-DIRECTOR'S OFFICE

Account Name Increase Decrease Net
NET LOSS-USE CF FUND BALANCE 201,644
TOTAL REVENUES __ 201,644 0 201,644
UNINSURED LOSSES 74,274
UNINSURED LOSSES 142,146
JUNINSURED LOSSES 23,817
UNINSURED LOSSES 293,333
TOTAL APPRCPRIATIONS __ 367,607 165,963 201,644
NET LOSS-USE OF FUND BALANCE 154,553
TOTAL REVENUES 154,553 c 154,653
UNINSURED LOSSES 154,663
TOTAL APPROPRIATIONS __ 154,552 2] 164,553
CONTR FROM COURTRHOUSE COMPLE:? 898
TOTAL REVENUES 898 0 608
648
TOTAL APPROPRIATIONS 688 0 698
NET LOSS-USE OF FUND BALANCE 63,060
TOTAL REVENUES 63,060 0 63,060
UNINSURED LOSSES 83,060
TOTAL APPROPRIATIONS 63,060 Q 63,050
NET LOSS-USE OF FUND BALANCE 598
TOTAL REVENUES 638 0 698
INT APP-CORRECTIONAL CENTER FD 698
TOTAL APPROPRIATIONS 6398 [\] 898
NET LOSS-USE OF FUND BALANCE 25,621
TOTAL REVENUES 25821 0 25,621
UNINSURED LOSSES 25521
TOTAL APPROPRIATIONS 25521 [1] 25,621
GCONTR FROM PARISH GENERAL FD 50
TOTAL REVENUES 50 0 50
UNINSURED LOSSES 50
TOTAL APPROPRIATIONS 50 0 50
NET LOSS-USE OF FUND BALANCE 14,589
TOTAL REVENUES 0 14,589 (14,589)
UNINSURED LOSSES 13,843
UNINSURED LOSSES 16,474
UNINSURED LOSSES 2,058 |
TOTAL APPROPRIATIONS 13,943 28,532 (14,589)
CONTR FROM PARISH GENERAL FUND 156
TOTAL REVENUES 156 i) 156
UNINSURED LOSSES 156
TOTAL APPROPRIATIONS 156 0 156
CONTR FROM CITY GENERAL FUND 10,463
TOTAL REVENUES 10,463 Q 10,483
UNIMSURED LOSSES 10,483
TOTAL APPROFRIATIONS 10,463 Y] 10,483
CONTR FROM CITY GENERAL FUND 31,552
TOTAL REVENUES 31,652 0 31,552
UNINSURED LOSSES 10
UNINSURED LOSSES 17,225
UNINSURED LOSSES 7,707
UNINSURED LOSSES 1,333
UNINSURED LOSSES 7,963
TOTAL APPROPRIATIONS 32,895 1,343 31,552
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AU

Ravenues:
4010899

Appropriations:
4015131
4015134

LAFAYETTE CONSCLIDATED GOVERNMENT BUDGETARY REVISION
ADJUSTMENTS TO UNINSURED LOSSES FOR FY22-23

ACCT SUB ACCT Department/Division Name Account Name
SALES TAX CAP IMPROV-CITY FDr 401

48990

78000
78000

0gQoo

0000
0000

ENVIRONMENTAL SVCS FD 550

Revenues:
5500909

Apprapriations:
5505171

49680

78000

0000

alililed

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

PW-CIP-ENGINEER/DESIGN/DEVELOP UNINSURED LOSSES
PW-CiP-PROJEGT CONYROL UNINSURED LOSSES
TCTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

PW-ENVIRONMENTAL QUALITY-ADMIN UNINSURED LOSSES
TOTAL APPROPRIATIONS

GROUP HOSPITALIZATION FUND 807

Appropriations:
8072181
6072181

o1z
78000

0000
0000

RISK MANAGEMENT FUND 614
st

Revenuss:
6140999
6140999
6140999

Appropriaticns:
6142180
6142180
6142180
6142180
6142180
5142180
6142180

43080
43081
43082

77000
77000
77000
77000
77000
77000
77000

0000
Q000
0600

3001
3002
3003
3005
3007
3008
2021

VEHICLE MAINTENANCE £D 702

Appropriations;
7021100
7025161

*Highlighted accounts are recoveries only. Budget will be decreased to "0", Recovered amounts will be returned by Fund 644 to Fund Balances.

77000
78000

acoo

0000

FM-GROUP INSURANCE & WELLNESS MEDICAL CLAIMS
Fi-GROUP INSURANCE & WELLNESS UNINSURED LOSSES
TOTAL APPROPRIATIONS

LOSS ACCOUNTS-GENERAL GOV'T
LOSS ACCOUNTS-UTILITIES FUND
LOSS ACCQUNTS-COMM. FUND

TOTAL REVENUES
FM-RISK MANAGEMENT RESERVE-WORKERS COMPENSATION
FM-RISK MANAGEMENT RESERVE-GENERAL LIABILITY

FM-RISK MANAGEMENT
FM-RISK MANAGEMENT
FM-RISK MANAGEMENT
FM-RISK MANAGEMENT
FM-RISK MANAGEMENT

RESERVE-FIRE & EXT COVERAGE
RESERVE-SELF INSURANCE
RESERVE-FLEET COLLISICN
RESERVE-ERRORS & OMISSIONS
RESERVE-AUTO LIABILITY

TOTAL APPROPRIATIONS

EQ-COUNGIL OFFICE ADMIN
PW-WVM-ADMINISTRATION

NET INCOME-INCREASE IN FD BAL
UNINSURED LOSSES
TOTAL APPROPRIATIONS
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Increase Decrease Net
136,899
0 126,898 (138,899)
144,781
7,882
7,882 144,781 (136,899)
18,856
18,856 1] 48,856
18,858
18,856 0 18,856
323
323
323 323 0
2,809,862
317674
9,095
3,136,631 ] 3,136,631
987,345
241,556
246,140
5327
47,788
207,481
1,893,274
3,382,771 248,140 3,136,831
5,110
5,110
5,110 5,110 Q




..l, Lafayette

' CONSOLIDATED GOVERNMENT

Internal Memorandum

Finance & Management
Chief Financial Officer (0100)

TO: Rachel Godeaux DATE: April 30, 2024
FROM: Karen V. Fontenot

SUBJECT: Joint Council Agenda Item - Uninsured Loss Accounts Reimbursements,
FY 23/24

Attached is a budgetary revision for submission to the Joint City and Parish Councils that
adjusts the budgeted amounts for the uninsured loss reimbursements to actual FY 22/23. There
are increases and decreases among the various departments resulting in a total increase in
funding needed of $1,132,074 for the non-Utilities funds, an increase in funding needed of
$306,204 for the Utilities Fund, and an increase in funding needed of $9,095 for the
Communications System Fund.

The total uninsured loss transfer to be effected after this revision is $5,906,962.

If you approve, please submit this ordinance for introduction at the Joint City and Parish Council
meeting on Tuesday, May 21, 2024.

If | can provide further information or ciarification, please advise.

Sincerely,

RECEIVED
%ﬂm\/ﬂﬁhﬂ/m{j MAY 06 200
Karen V. Fontenot, CPA

Chief Financial Officer Lafayetie Consolidated Government
“hief Administrative Office

KVF/lbg
Attachments
C: Departmental Directors

Suzanne Siner
Denise Deville

Lafayette Consolidated C

Finance & Manageimen

t: 337.291.8202 / karen.fontenot@lafayettela.gov / f: 337.291.8310



LAFAYETTE JOINT COUNCIL MEETING

AGENDA ITEM SUBMITTAL FORM

1) JUSTIFICATION FOR REQUEST:_ A Joint ordinance amending the FY 23/24 operating

budget of the Lafayette City-Parish Consolidated Government (o adjust amounts to Risk

Management uninsured loss reimbursements to actual

2) ACTION REQUESTED: Adoption of ordinance

3) COUNCIL DISTRICT(S) (CIP PROGRAM/PROJECTS ONLY): N/A

4) REQUESTED ACTION OF COUNCIL:

A) INTRODUCTION: May 21,2024

B) FINAL ADOPTION: June 4. 2024

5) DOCUMENTATION INCLUDED WITH THIS REQUEST:

A) Memo (1 page)

B) Ordinance (1 page)

) Budget Revision (6 pages)

D) Exhibits A through C (5 pages)

6) FISCAL IMPACT:
X Fiscal Impact (Explain)

¢ City General Fund (101) increase in the use of Fund Balance by $874,058

e Parish General Fund (105) increase in the use of Fund Balance by $12,071

e Animal Shelter & Care Center Fund (206) increase in the use of Fund Balance by $14,119
e Road & Bridge Maintenance Fund (260) increase in the use of Fund Balance by $201,644
e Drainage Maintenance Fund (261) increase in the use of Fund Balance by $154,553

¢ Library Fund (263) increase in the use of Fund Balance by $63,060

»  Courthouse Complex Fund (264) increase in the use of Fund Balance by $698

o Juvenile Detention Fund (265) increase in the use of Fund Balance by $25,621

e  Storm Water Management Fund (273) decrease in the use of Fund Balance by $2,531

«  Sales Tax Cap Improv-City Fund (401) decrease in the use of Fund Balance by $136,899
+  Environmental Services Fund (550) increase in the use of Fund Balance by $18,856

e Group Hospitalization Fund (607) decrease in the Reserve by $323

«  Central Vehicle Maintenance Fund (702) increase in the Reserve by $5,110

«  Utilities System Fund (502) increase in the use of Fund Balance by $306,204

e Communications System Fund (532) increase in the use of Fund Balance by $9,095

No Fiscal Impact

RECOMMENDED BY:

%meénw

KAREN V. FONTENOT, CPA
CHIEF FINANCIAL OFFICER

APPROVED FOR AGENDA:

RACHEL GODEAUX
CHIEF ADMINISTRATIVE OFFICER




