ORDINANCE NO. JO-021-2025

A JOINT ORDPINANCE OF THE LAFAYETTE CITY COUNCIL AND THE
LAFAYETTE PARISH COUNCIL APPROVING AN ADMINISTRATIVE
REORGANIZATION OF THE COMMUNITY DEVELOPMENT & PLANNING
DEPARTMENT BY TRANSFERRING CERTAIN POSITIONS WITHIN THFE.
ENVIRONMENTAL QUALITY CODE ENFORCEMENT AND ADJUDICATION
BUREAU DIVISIONS OF THE PUBLIC WORKS DEPARTMENT INTO THE
COMPLIANCE DIVISION OF THE COMMUNITY DEVELOPMENT & PLANNING
DEPARTMENT AND ALTERING, CONSOLIDATING, CREATING, AND
REALLOCATING CERTAIN POSITIONS AND/OR STAFF OF THE COMMUNITY
DEVELOPMENT & PLANNING DEPARTMENT AND AMENDING THE FY 24/25
OPERATING BUDGET AND ADJUSTING MANNING TABLES OF THE LAFAYETTE
CITY-PARISH CONSOLIDATED GOVERNMENT

BE IT ORDAINED by the Lafayette City Council and the Lafayette Parish Council, that:

WHEREAS, in accordance with the provisions of Section 4-17A of the Lafayette City-
Parish Consolidated Government Home Rule Charter, the Lafayette Mayor-President has proposed
to the Lafayette City Council and the Lafayette Parish Council an administrative reorganization of
the Community Development & Planning Department (“CD&P"} which transfers, alters,
consolidates, creates, and reallocates certain positions and/or staff into and within CD&P, and
identifies the functions, powers, duties and responsibilities of such offices, as more fully described
herein (the “Proposed Reorganization™); and

WHEREAS, Section 4-17B of the Homer Rule Charter provides that, upon receipt of the
plan of reorganization as proposed and submitted by the Lafayette Mayor-President, the presiding
officers of the Lafayette City Council and the Lafayette Parish Council, respectively, shall cause to
be introduced an ordinance to implement the proposed reorganization plan; and

WHEREAS, the justification for the Proposed Reorganization of CD&P, as more fully
described herein, is set forth in a letter dated April [0, 2025 from Monigue B. Boulet, Lafayette
Mayor-President, to the Chair of the Lafayette City Council and the Chair of the Lafayette Parish
Council, a copy of which is attached hereto as Exhibit “A™ and made a part hereof by reference,
and

WHEREAS, the adoption and implementation of the Proposed Reorganization will allow
the Lafayette City-Parish Consolidated Government to better serve the public by assigning
responsibilities and functions to departments and divisions thereof whose purpose, resources, and
qualifications are more consistent therewith, as well as reducing costs when possible; and

NOW, THEREFORE, BE IT FURTHER ORDAINED by the Lafayette City Council
and the Lafayette Parish Council, that:

SECTION I:  All of the aforesaid “Whereas” clauses are adopted as part of this joint

ordinance.
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SECTION 2: The Lafayette City Council and Lafayette Parish Council do hereby
authorize, ratify and approve the Proposed Reorganization of the Community Development &
Planning Department, with all attendant budget revisions and manning tables, as more fully shown
and described in detail on Exhibit “B” attached hereto and made a part hereof.

SECTION 3:  The Office of the Chief Financial Officer, through the Lafayette-Mayor-
President, is authorized and directed to comply with the dictates and intent of this administrative
reorganization through whatever means it deems to be prudent and necessary to effectuate the
administrative reorganization including, but not limited to, amendments and/or revisions to
manning tables, budgetary revisions, ete., all as reflected in detail on Exhibit “B” attached hereto
and made a part hereof.

SECTION 4:  All ordinances or resolutions, or parts thereof, in conflict herewith are
hereby repealed,

SECTION 5: This joint ordinance shall become effective at the earlier of (1) the
Lafayette City Council’s and Lafayette Parish Council’s failure to act on the proposed
reorganization within 60 days of its submission to the Lafayette City Council and Lafayeite Parish
Council (as provided in Section 4-17C of the Home Rule Charter); or (2} after first having been
adopted by a majority of the authorized membership of both the Lafayette Parish Council and the
Lafayette City Council, and (i) upon signature of this joint ordinance by the Lafayette Mayor-
President, the elapse of ten (10) days after receipt by the Lafayette Mayor-President without

signature or veto; or (ii) upon override of a veto, whichever occurs first.
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’ R LCG Council Office
Internal Memorandum

Mayor-President’s Office
Administration Division (1200)

TO:  City Council Chair Kenneth Boudreaux DATE: April 10, 2025
Parish Council Chair AB Rubin

THRU:  Clerk of the Council Joseph Gordon-Wiltz
FROM: Lafayette Mayor-President Monique B. Boulet

SUBJECT: COMMUNITY DEVELOPMENT AND PLANNING ADMINISTRATIVE
REORGANIZATION

Enclosed for your review is a proposed administrative re-organization with corresponding
supplemental documents to provide for the reorganization of the Lafayette City-Parish
Consolidated Government's Department of Community Development and Planning.

Section 4-17 of the Lafayette Home Rule Charter provides the ability for the Mayor-President to
submit changes, alterations, consolidations, creations or abolitions of City-Parish departments
to the City Council and the Parish Council for consideration. Subsection B of Section 4-17 states
that upon receipt of the reorganization plan, the chair of the City Council and/or the Parish
Council, or both, as the case may be, shall cause to be introduced an ordinance to implement
the proposed reorganization plan.

Qver the last year, my administration has diligently worked within each of LCG’s departments to
analyze how they function, the structure of their employees, the services they provide to our City
and Parish, and the processes used to provide those services. This analysis has revealed the
need to begin structurally reorganizing and modernizing our processes to provide for improved
services. This restructure will help us revitalize our neighborhoods and corridors that have been

around for decades, strengthen our local business environment, and better plan for Lafayette’s
future.

Please find enclosed the following:
1. Joint Ordinance;
2. Budget Revisions;
3. Organizational Chart

This transmittal is to request that the proposed plan be submitted for introduction on the April
22, 2025 Parish and City Council agendas and adoption on the May 6, 2025 Parish and City
Council agendas.




