ORDINANCE NO. JO-021-2026

A JOINT ORDINANCE OF THE LAFAYETTE CITY COUNCIL AND THE
LAFAYETTE PARISH COUNCIL AMENDING THE FY 25/26 OPERATING BUDGET
OF THE LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT TO ADJUST
AMOUNTS FOR RISK MANAGEMENT UNINSURED LOSS REIMBURSEMENTS TO
ACTUAL

BE IT ORDAINED by the Lafayette City Council and the Lafayette Parish Council,
that:

WHEREAS, the Risk Management uninsured loss reimbursements are estimated for
budget purposes before the fiscal year ends and such estimates budgeted as transfers to reimburse
the Risk Management Self-Insurance Fund; and

WHEREAS, actual losses for FY 24/25 are now final and it is necessary to adjust
departmental estimates to actual losses paid by the Risk Management Fund so that transfers can
be executed.

NOW, THEREFORE, BE IT FURTHER ORDAINED by the Lafayette City Council
and the Lafayette Parish Council, that:

SECTION 1: All of the aforedescribed “Whereas” clauses are adopted as part of this
ordinance.

SECTION 2: The FY 25/26 operating budget of the Lafayette City-Parish
Consolidated Government is hereby amended to adjust uninsured losses to actual in accordance
with the attached budgetary revision form.

SECTION 3: This adjustment shall be as reflected in any pertinent documents which
are attached hereto and made a part hereof and filed in the Office of the Clerk of the Council.

SECTION 4: All ordinances or resolutions, or parts thereof, in conflict herewith are
hereby repealed.

SECTION 5: After first having been adopted by a majority of the authorized
membership of both the Lafayette Parish Council and the Lafayette City Council, this joint
ordinance shall become effective upon signature of this joint ordinance by the Lafayette Mayor-
President, the elapse of ten (10) days after receipt by the Lafayette Mayor-President without

signature or veto, or upon override of a veto, whichever occurs first.
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AUTHORIZATION FOR BUDGETARY REVISIONS

2026 Budgst Adjustment Codes:

Fund: Description:

Justification:

Page, of

TO ADJUST Y2576 BUDGET FOR RISK MANAGEMENT UNINSURED LOSSES TO PRIOR YEAR ACTUALS

supplementai-Fund Balance 0000 VARIOUS FUNDS
Crdi #*:,
PL GL
PROJECT STRING DESCRIPTION GLACCOUNT DESCRIPTI ADWSTMENT | GURRENT PS ADJUSTED CURRENT GL ADJUSTED
T8 M AMOUNT BUDGET BUDGET BUDGET BUDGET
SEE ATTACHED SCHEDULE
SEEEXHIBITA, B, A4C

Total Adjustments 0.00
Mote: Revenue is a credit account therefore an increase is & credit [minus) and a decrease is a debit (plus). Expense is a debit account therefore an increase is & debit (plus) and a decrease is a credit (minus).
Reserve Balances (Budgst Use Only) -

Operating Funds

[l Reserve
3 Accum Use of P.Y. Fund Balance
Transfer No.,
Balance After This Transfer.
R Py
A\ Dseas b iy
NCIDTimeC (p- 11072 uees J. G)v jzte
I} ¢
Umgw._.z ENT HEAD DATE BUDGET MANAGEMENT OFFICER DATE MAYOR-PRESIDENT DATE

DVISION HEAD DATE

Updatad 10/28/21




MULTIPLE-PAGE BUDGETARY REVISION Page of
e
PROJECT STRING BESCRIPTION GBI, ACCOUNT DESCRIFTION E&wﬁmﬁ acmﬂm%m_mqvm ﬁum.m.n ocwm‘.ﬂmhm_.m_. >wf.__qummo

FUND 1040
1010-GG-015-100-0100- TR0 0-00000C- G000 0DOMIT UNINSURED LOSSES 6.601.00 6.601.04
1010-6G-015-107-01 70-TAGGDL-KNHIN0-HORINK- 000000 UNINSURED LOSSES 1.461.00 25323.00
Acanrmn.nau.ama.m._wpﬂmsgggocs.uusﬁo UMINSURED LOSSES 515.00 18,745.00
1610-65-001-001-1100-7806000-000000-0000 00 D000 UNINSURED LOSSES 2.096.00 2,096.00
1010.GG-001-041-1130-TAH000-000000-00 8 B0-000000 UNINSURED LOSSES 575.00 1.503.00
1010-GG-001-012-1 1:31-78000D-000000-0004D0- 000000 UNINSURED LOSSES (6,677.00] 0.00
1010.GC-605- 0501 200.730000-50000-000000-000000___ |UNINSURED LOSSES 8,095 aow 5149000
1010-GE-005-059-2161-7B000-000000-000000-0000H LUNINSURED LOSSES {409 00}
1046-2S-030-154-31040-7B000 8- 000000-DOG0GC-000000 UNINSURED LOSSES {1.970.398.00
1010-PS.040-200-4100-760000-000000-000000-000000 |UNINSURED LOSSES 163.763.00
._o;?jbm?un;.mmapuggg?ssggo LUNINSURED LOSSES 2.977.00 297700
1010-TT-052-301-5911-780000-000000-000000-G000DD UNINSURED LOSSES 140.691.00
1070-TT-052-302-5930-780000-000000- 0000000000 UNINSURED LOSSES 74.474.00
acan»ﬁh.nmn.am«m.waum.q%gagngggo UNINSURED LOSSES 1.B57.0D
1010-CR-D50-356-8121-780000-0000¢H) 000000000000 UNINSURED |L.OSSES 763.00

UNINSURED LOSSES 143,766.00

1010-EDQ-090-455-3186-76H00-030000-000000-000000

4010-PS-405-751-01 10.780000-D00000-000000-000008

UNINSURED LOSSES

{11.826.00]

0.00

1040-G65-015-107-D170-740000-FO2010-000}0-000000 INT_ APP-RECREATION & PARKS 29.745.00 1853,130.83) 1.808.854 82
04 (-G G-015-107-0170-740000-FD2020-000000- 000000 INT APP-LAFAYETTE SCIENCE MUSEUM K] AE7.276.0D
1010-G G-15-107-0170-740000-F D2030-(KHKI00- 000000 INT APP-TRAMSIT 4.134.639.00
1010-GG-015-107-0178-7400(K-F D Z040-000000-00000) INT APP-HPACC 30,856 00
1010-GG-015-107-017¢-240000-FD2090-000000- 600000 INT APP-COMBINED SOLF COURSES J73.825.00
10410-GG-D15-107-0470-740000-FD:2870-00000- 0000, INT APP-PARKING PROGRAM FLIND 524.234.00
1010-3G-015-107-0170-7400¢H - FD2990-000000- 000K INT APP-CODES & PERMITS FE! 1,435,881.46
1040-00-000-000-09819.493900-00D0A-000000- 000400 NET LOSSUSE OF FUND BALANCE 202203200 {10.756,467.95),
FUND 4010 TOTAL 000
FUNB 1050
1050-(:G-015-107-01 70-T44000-F D2950-000000-000000 INT APP-BUCHANAN PARKING GARAGE 11.00 S3,677.00
1050.G13-013-107-0170-7B0000-003000- 0D004-000000 UNINSURED LOSSES 571.00 7,087.00
1050-CC-D1-013-1140-760000-008000-000000-000008 UNINSURED LOSSES 88,00 68,00
1050-00-000-000-0H 3543 90G-000 00K 000000-00A00L WET LOSS-USE OF FUND BALANCE [1,65¢.00)1 -3580824.16) (6.530.674.16))
FUNI> 1050 TOTAL [T
FUND 2010
2010-CR-050-350-6100-7£0000-000800-000000-000000 UNNSURED LOSSES 38,715.00 115.610.00
2010-00-008-00(~0993-485600-FO1010-000000- 030000, CONTR FROM CITY GEMERAL FUND (39,715.00) 1,898,321 .00
FUND 2010 TOTAL 0.00
FUNP 2020
2020-CR-060-351-8163-780000-600000-(0000C-000000 UNINSURED | OSSES 1000 162 00, 17200
2020 00-000-000-0839-485000-FF 1 0+10-D0OF0-003000 CONTR FROM C|TY GENERAL FUND {10.007 -AG7.266.00 {467,275 DO}
FUND 2020 TOTAL 0.00
FUND 2030
2030-TT-052-303-5340-780000-000000-040000-000000 UNINSURED LOSEES 445 200,00
2030-00-000-000-0350-4B5000- FD1010-000030-000000 CONTR FROM CITY GENERAL FUND {445,200.00}
FUND 2030 TOTAL 0.00
FLND 2340
2040-CR-050-357-8152-780000-000000-000000-DAD0CI, UNINSURED LOSSES 207.00
2040-00-000-D0-1809-465000-FD 1010-000400- 000000 CONTR FROM CITY GENERAL FUND {207.00]
FUND 2040 TOTAL 0.00
FUND 2030
30B0-AC-005-056-1251-780000-000008- DDOO0C-INCCO UNINSURED L OSSES 1201,842.00) 330,835,080 12B,894.00
2{#50-00-000-000-0999-451600-000000- 000003000500 DET L OSS-USE OF FUND BALANCE 201194200 -I76,531.78 178,583.78)
FUND 2060 TOTAL 0.00
FUND 2090
2000 CR-060-360- 5170-780000-000000-000300.000000 UNINSURED LOSSES 3.970.00), 7.736.00
2090-CR-DED-36D-547 1-740000-00D004-000000-000000 UNINSURED LGSSES 26.00 535.00
2040.CR-0B0-350-5 17 2-7800{H- (0000000 0000-000000 UNINSURED LOSSES {86,002, 00 26.985.00
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PL
EROJECT STRING DESCRIPTION 5L ASCOUNT |oescriPTiON >c_umw."._,_pwz._. nc%:xumwmﬂvm ﬁ_uqumm_.n ncm:..wmmzmm_.o_. »Wmuwmwc
2090-00-000-000-0998-485000-F01010-000000-600000 CONTR FROM CITY GENERAL FUND 1,996.00 855821,00 (77382500
FUND 2090 TOTAL 000
FUND 2600
26D0.SD-052-252.510. TEDOOU-0000D0-000000- 000000 UNINSURED, LOSSES 238.370,00 4515:00 243.586.00
2600.60-052-255-5124-780000-000000-000000.000000 UNINSURED LOSSES 35.433.00 190,606.001 226,128.00
2600-5D-050-250-5200- 780000 000D00-000000-BA0000 UNINSURED LOSSES 1176,017.60) 310842.00] 134,825.00
2600-5D-052-269-5224- 740000- 000000 -000000- 00000 UNINSURED LOSSES i8.427.00} 3477.00] 0.00
2B00-00-000-000-0999-499300- DO000N-000000-HA0BID NET LOSS-USE OF FUND BALANCE 89,859.001 -15485558.34] __{15.575.617.34)
FUND 2600 TOTAL 0.00.
FUND 2610
2610-50-051-250.5221-780000-D000-0G000¢-00I000 UMINSURED | OSSES 710.00 200 710.00
2610-50-051-258-5723-780000-000000-0DOD-000000 UNINSURED | OSSES 92,509.00 34,778.00 127,286.00
2610-00-000-000-0985-499900.000000-H00000-00000¢ MET L OSS-USE OF FUND BALANCE 93,218,000 £582831.67 {6.636.049.87)
FUND 2610 TOTAL 0.00
FUND 2520
2620-PS-001-028-1171-780000.000800-000004-000000 UNINSURED LOSSES 5§,627.00 200 58,627.00
2620.010.000-000-D999-485000-F 0 2640-000CAD-000080 CONTR FROM COURTHOUSE COMPLEX £58,627.00) -5.183,480.32 (5.840,107.32)
FLIND 2620 TOTAL 0.00
FUND 2630
263(.CR-420-775-6200-780000.000000-000000-000000 LNINSURED LOSBES 45.143.00
2630.00-000.00-0B59-439500-0DDGK.030000- D000 NET LOSS-USE OF FUND BALANGE {45.148.00)
FUND 2530 TOTAL 2.00
FUND 2640
254(-GG-015-107- 01 70-7400(0-FD2520-000000-HICGY |NT APP-CORRECTIONAL CENTER FD 58.627.00 5751480.32 5,840.107.32
2540-00-000-000-0903-439900.000000- 000004000080 NET LOSS-USE OF FUND BALANCE (58.627.00) -11038883.7d]  (11.095.610.74)
FUND 2640 TOTAL 0.00
FUND 2650
26505005 D57-1255-780000-D0G000-800000-DOKKHD UNINSURED LOSSES {8,900.00 5419200 45.202.00
2650.00-000-000-0399-455601-000000-00(KHI0-000500 WET LOSSUSE OF FUND BALANCE £.300.00 -2858.694.91 (2.549.994.91)
FiND 2650 TOTAL 0.00
FUND 2738
2730-SD-05-251-5101-780000-D00000-000300-D00000 UNINSURED LOSSES {405,257 00) 112579.00 5.572.00
2730-50-051-258-5122-740000.000000-0H4000- 030000 UMINSURED LOSSES (240,00)
2730.00-000-000-0099-49930D-00H00C-0H0UE0- 000000 NET LOSS;UBE OF FUND BALANCE 106,537.00
FUND 2730 TOTAL a.00
FUND 2950
2950 TT-152-304-5350-760000-000000- 000000-000500 UINSURED LOSSES 11.00 175,00} 18500
2850.00-000-000-0999-1B5000-FD050-065000-000000, GONTR FROIM PAfISH GENERAL FUND (12.00) .21,053.50! 21,084.50
FUND 2060 TOTAL 000
FUND 2570
2070-TT-052-204-5950-760000-G00000-0003)0-000000 UNINSURED LOSSES (8.417.00) 32799.00 24,183.00
2970-00-000.0¢- 0398-485000-1030-000000-D00G2) CONTR FROM CITY GENERAL FUND 847,00 £32651.00 {624,234 .00)
FUIND 2870 TOTAL 0.00
FUND 2090
2000.G3-030-305-5901-740000-H0DDI-H0C000-CHHD000. UNINSURED LOSSES (2,476.00)
7890 G5-090-450-0010-70000- H0000C-0CU000-000000 UNINSURED LOSSES
2000 G- 000-451-5020-7 80000-D00000-00060D-HH0000 UNINSURED | OSSES
‘200063 0BD-452-9030- 7BOH0-H0000-005000-D0AKI0 UNINSURED LOSSES
25506 G-080-457-9041-780000-600000-00000-000000 UNINSURED LOSSES |
2090-00-DD0-000-0825-485000-F 5 1090-D00000-000000 CONTR FROM CITY GENERAL FUND 241,789.00 1577567046/ {1,435.881.4A]
FUND 2950 TOTAL 2.00
FUND 4610
4£30-SD-051-258-5131-780¢00-HD0060-000000-H00000 UNINSURED LOSSES 1,714.00 4852.00 §.567.00

Updated 1072821



Toral Adjustments

Nate: Revenur is a cré

it account thorefore an increase s a credit (minus} and a dacrease is 3 debit {plus). Expense is a debit account therefore an increase Ts a debit (plus) and a decrease is a credit {minus).

———

MULTIPLE-PAGE SUDGETARY REVISION Page, of,
PL
— . ADJUSTMENT | GURRENT PS JDIUSTED CURFENT GL ADJUSTED
PROJECT STRING DESCRIPTION Gl ACCOUNT DESCRIPTION AMOUNT BUDGET HIDGET BUOGET BUDGET _
2510.00-000. 000-0899-499500-000000- 000000000000 ____JNET LOSS-USE OF FUND BALANCE 11.714.00) 62,525.474.50)
FUND 4510 TOTAL 000
FUND 5500
5500.50.050-270-5171-T80000-000000-000000-000000___|UNINSURED LOSSES 184100 +335.00] 32700
'5500.00.000.0D0. 05594339 00-000G00-000000- 060000 ____|NET LOSS-USE OF FUND BALANCE (.954.0m ze2e5et]  (217820081)
FUND 5500 TOTAL 000
FUND 5070
6070.G5.015 124-2181-701240. 0D0000-0000D0-D0000___| MEDIGAL CLAINS 122.00 611200500 __ 16.111,98300
6070-GG015-124-2481-7A0000-0D00G0-000000-000000 _|UNINSURED LOSSES 22.00 26200 34.00
FUND 6070 TOTAL .00
FUND 6120
190.0.015 12421 80-770GI0-RIA3001-000000-000000 | RESERVE WORKERS COMPENSATION 2817,350.61 330739161
£140.G5.015-124-2180-T70000-RI43002-000000-000000 | RESERVE-GENERAL LIABILITY 150.200.83 1,094.291.83
100015, 4242450770000 RIM3003-000000-000000___ IRESERVEFIRE & EXT COVERAGE 267574.45] 2013745
6140, GG.015124-2180-770000-AM3ID05-000000-000000___ | RESERVE-SELF INSURANCE 42,751.81
140.GG-015-124-2180-770000- RM3007-000000-000000 | RESERVE-FLEET GOLLISION !
140.06.045.124-2180-T70000- Rh3004-00000D-000000___|RESERVEERRORS & OMISSIONS 443,483.36
5140.GB.015-124-1180-770000-RM30I0-000000-000000___| RESERVE-MONIES & SECURITIES
140,66 015-124-21B0- T70000-RI3021-000000-000000 | RESERVE-AUTO LIABILITY
§140-00.000.000-0899-430800-000000; 000000-000000 | LOSS ACCOUNTS-GENERAL GOV'T
5140-00-000.000.0999-430310-000000-600000-000000____|LOSS ACCOUNTS-UTILITIES FUND 1.796,509.00
140-00-000-000-0009-430520.000000- 0000000000055 ACCOUNTS.COMM, FUND 10,102.00
FUND 6140 TOTAL 0.00
FUND 7020
702500001 001 105-770000-D00000-000000 00000 |RET INGOME INGREASE IN FD BAL 48,503,00)|
7030 VALD52-265-5161- 760000 C00DDD-09000-000000__|UNINSURED LOSSES 48,603:00
FUKD 7020 TOTAL 0.00
FUND 5070
5020 /T _576-B01-70:10-780000-000000- 000000-000000 | UNINSURED LOSSES (1.795,509.00)
5020.00-000-000-0959-4G8800-000000-000000-000000 NET | OSS-USE OF FUND BALANCE 1.796.500.00
FUND $020 TOTAL 0.00
FUND 5320
9320.CF-877-901-3720-760D00-000000-000000-000000___ JUNINSURED LOSSES (7.772490) 177200 0.00
5320-00-000-30-0295-485500-00000-002000- 000000 NET LOSS USE OF FUND BALANCE 7.77200 715028187 (7.148,500.87)
FUND 5320 TOTAL 0.00
|
5000

Updated 10/28/21



LAFAYETTE CONSOLIDATED GOVERNMENT

SCMEDULE OF REIMBURSEMENTS TO RISK MANAGEMENT FOR FY 2024-2025 LOSSES Exhibit A
FY 25.26 TRANSFER
6/3(2026
BUDGET ACTUAL LOSSES DIFF LBEG
As Gross Losses Subrogalion | CCMS! Admin | Met Actual Net Aclal | Bagt an:\
Tyler Account Degriem Budqgeted FY24-25 Recovery Fees Losses (Credits) | Vs Budgeled Incri{Decr)
1010-GG-015-100-0100-780000-000000-000000-000000  FM-GHIEF FINANCIAL OFFICER 0 6,601 0 ] 6.601 6,601 6,601
1010-GG-015-107-0170-780000-000000-000000-000000 FM-GENERAL ACCOUNTS - CITY 23,862 25,323 1] 0 25,323 1,461 1,461
1010-G6-015-124-2160-780000-000000-000000-000000  FM-RISK MANAGEMENT 16,200 16,715 0 0 16,715 515 515
6070-G(G-015-124-2181-780000-000000-000000-000000 FM-GROUP INSURANCE 362 384 0 Q 384 22 22
1010-GG-001-001-1100-780000-000000-000000-000000  EQ-COUNCIL OFFICE 0 675 0 1,421 2,096 2,006 2,086
1010-GG-001-011-1130-760000-000000-000000-000000  EQ-CITY COURT 928 1,503 0 0 1503 575 575
1050-CC-001-013-1140-760000-000000-000000-000000  EOQ-DC-JUDGES [} 68 0 o 68 68 68
1050-GG-015-107-0170-780000-000000-000000-000000 FM-GENERAL ACCOUNTS - PARISH 6,116 7,087 0 [} 7.087 971 971
1010-GG-005-050-1200-760000-000000-000000-000000  EQ-MAYOR-PRESIOENT'S OFFICE 59,585 48,487 Q 3.003 51,490 (8.095) (8,095)
1010-GG-005-059-2161-780000-000000-000000-000000  EO-CAC-HUMAN RESOURCES 1,530 1,121 0 0 1421 (409) (409)
1010-GG-001-012-1131-780000-000000-000000-000000  JUDICIAL-CITY MARSHAL 6,677 3,844 12,374 0 (8.530) (15.207) (15,207)
1010-GG-025-123-2163-780000-000000-000000-000000  11-311 C/P COMMUNICATIONS SERVICES 0 1,783 6.537 0 (4.754) (4,754) (4,754)
1010-PS-030-150-3100-780000-000000-000000-000000 POLICE DEPARTMENT-ADMIN 3,429,641 1,708,209 318,061 69,095 1,459,243 (1,970,398) (1,970,398)
1010-P&-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMIN®** 175,000 175,000 0 ] 175,000 0 0
1010-PS-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMINT® 345,249 345,249 0 0 345,249 0 0
1010-PS-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMIN"* 688,395 688,395 Q a 688,395 [+ L]
1010-PS-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMIN'™* 125,000 125,000 0 0 125,000 0 0
1010-PS-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMIN 305,000 305,000 0 0 305,000 0 i
1010-PS-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMIN 688,395 688,395 o a 688,395 4] 0
1010-PS-030-150-3100-780000-000000-000000-000000  POLICE DEPARTMENT-ADMIN 345,249 345,249 0 0 345,249 ] 0
1010-PS-040-200-4100-780000-000000-000000-000000  FIRE DEPARTMENT ADMIN 413,884 687,081 112,121 8,797 503,757 169,763 169,763
1010-PS-040-200-4100-780000-000000-000000-000000  FIRE-ADMIN** 205,000 205,000 Q 0 205,000 0 0
2600-50-050-250-5200-780000-000000-000000-000000  PUBLIC WORKS-DIRECTOR'S OFFICE 190,842 12.297 0 2,528 14,625 (176.017) (176,017)
2600-5D-050-250-5200-760000-000000-000000-000000  PUBLIC WORKS-DIRECTOR'S OFFICE™"" 120,000 120,000 0 0 120,000 ] 0
2600-SD-052-259-5124-780000-000000-000000-000000 RB-OP-ROADSIBRIDGES 160,696 233,201 7.072 o] 226,129 35,433 35,433
2600-5D-052-252-5102-780000-000000-000000-000000  RB-DIRECTOR'S OFFICE 4616 161,016 0 82,570 243,586 238970 238,970
2BDU-SD-{JS2-259—5.224-?80000-000000-DOOOOG-UGHD[!D RB-OP-ROADS/BRIDGES-C 8427 0 o 0 o (8.427) (8.427)
2730-80-061-251-5101-780000-000000-000000-000000  DR-DIRECTOR'S OFFICE 112,818 6,522 0 Q 6.522 (106,297) (106,297)
2610-50-051-258-5221-780000-000000-000000-000000  DR-OP-ADMINISTRATION ] 710 0 0 710 70 710
2610-SD-051-258-5222-780000-000000-000000-000000  OR-OF-DRAINAGE 34,778 119,159 ] 8,127 127,286 92,508 92,508
2730-5D-051-258-5122-780000-000000-000000-000000  DR-OP-DRAINAGE 2490 a a o] [ {240} (240)
2730-5D-051-258-5223-780000-000000-000000-000000  DR-OP-ENGINEERING 0 1,396 4776 0 (3,380) (3,380) (3,380)
2620-PS-001-029-1171-780000-000000-000000-000000  EO-SF-ADULT CORRECTION CTR-OPS [i] 58,627 0 0 58,627 58,627 58,627
4610-50-051-258-5131-780000-000000-000000-000000 PW-CIP-ENGINEER/DESIGN/DEVELOP 4,853 6,567 Q 0 6.567 1714 1,714
4610-CP-050-257-5134-780000-000000-000000-000000  PW-CIP-PROJECT CONTROL ] 2,078 5913 0 (3.835) (3.835) (3,835)
7020-VM-052-265-5161-760000-000000-000000-000000  PW-VEHICLE MAINTENANCE-ADMIN 3518 52,210 189 0 52,021 48,503 48,503
5500-EQ-050-270-5171-780000-000000-000000-000000  PW-ENVIRONMENTAL QUALITY-ADMIN 1,335 3,279 0 0 3279 1,944 1,944
1010-TT-052-301-5910-780000-000000-000000-000000  RB-TRAFFIC ENGINEERING DEVELOP ] 2,977 o 4] 24977 2,977 2917
1010-TT-052-301-5911-780000-000000-000000-000000  RE- TRAFFIC ENGINEERING MAINT 530,279 161,139 20,448 a 140,691 (389,588) (389,588)
1010-TT-052-302-5930-780000-000000-000000-000000  RB-TRAFFIC SIGNALS MAINT 0 107,710 33,236 0 74474 74,474 74,474
2030-TT-052-303-5940-780000-000000-000000-000000  RB-TRANSIT OPERATIONS 611,291 1,137,752 81,261 0 1,066,491 445,200 445,200
2030-TT-052-303-5940-780000-000000-000000-000000  RB-TRANSIT OPERATIONS**** 450,000 450,000 Q 0 450,000 a [}
2960-TT-062-304-5950-780000-000000-000000-000000  RB-PARKING PROGRAM - PARISH 175 166 o 0 186 1 11
2070-TT-052-304-5950-780000-000000-000000-000000  RB-PARKING PROGRAM 32,799 24,382 0 a 24,382 (8.417) (8.417)
2010-CR-060-350-6100-780000-000000-000000-000000  PR-DIRECTOR'S OFFICE 75,895 106,244 1.875 1.241 115,610 39,715 39,715
2010-CR-060-350-6100-780000-000000-000000-000000  PR-DIRECTOR'S OFFICE™"" 112,665 112,665 o ] 112,665 [¢] [
2090.-CR-060-360-6170-780000-000000-000000-000000  MUNI GOLF COURSE 3,766 10,036 2300 o 7,736 3.970 3,970
2000-CR-060-360-617 1-780000-000000-000000-000000  PR-VIEUX CHENES GOLF COURSE 599 635 ] o B35 6 36
2090-CR-060-360-6172-780000-000000-000000-000000  PR-WETLANDS GOLF COURSE 112,967 26,965 0 0 26,965 (86,002) (86,002)
1010-PS-405-751-9110-780000-000000-000000-000000  OTHER-POL & FIRE CIV SERV 11,826 125 900 0 (775) (12,601) (12,601)
1010-CR-060-356-8121-780000-000000-000000-000000  PR-HS-SENIOR CENTER 0 763 ] Q 763 763 763
1010-E0-090-455-8166-760000-000000-000000-000000  CP-GRANTS ADMINISTRATION 195,763 241,895 92,129 0 149,766 (45,997) (45,997)
2020-CR-060-351-8183-780000-000000-000000-000000  PR-AC-LAFAYETTE SCIENCE MUSEUM 162 172 0 o] 172 10 10
2040-CR-D60-357-8182-780000-000000-000000-000000  PR-AC-HPACC 287 494 L] 4] 494 207 207
2990-GG-090-305-5901-780000-000000-000000-000000  DP-PLANNING 2476 ] ] 4] 0 (2.476) (2,476)
2090-GG-090-457-004 1-780000-000000-000000-000000  CP-DO-DIRECTOR'S OFFICE 15,650 0 o 6,291 6,291 (9.359) (9,359)
2990-GG-090-450-0010-780000-000000-000000-000000  CP-DEVELOPMENT 34,002 35,092 29,435 o 5,657 (28,345) (28,345)
2090-GG-090-451-9020-780000-000000-000000-000000  CP-CODES. 212,795 11,300 [ o 11,300 (201,495) (201,495)
2990-GG-090-452-9030-760000-000000-000000-000000  CP-COMPLIANCE 228 14 o (] 114 (114) (114)
1010-PS-090-453-9035-780000-000000-000000-000000  DP-ALCOHOL & NOISE CONTROL 2,854 1,657 0 0 1,657 (1.197) {1,197)
2630-CR-420-775-9200-780000-000000-000000-000000  OTH-LIBRARY 63,494 112,255 4,574 961 108.842 45,148 45,148
2650-PS-005-057-1255-780000-000000-000000-000000  EO-CAC-JUVENILE DETENTION 54,192 45,349 57 0 45,292 (8,900) (8.900)
2060-AC-005-056-1251-780000-000000-000000-000000  EO-CAC-ANIMAL SHEL & CARE CTR 330,836 137,188 8,294 o 128,894 (201,942) (201.942)
TOTAL NON UTILITIES 10,363,308 8,890,326 741,552 194,034 8,342,808  (2,020,500) (2,020,500)
A020-1IT-976-R01-7010-780000-000000-000000-000000  UTILITIES DEPARTMENT 2,743 315 970,626 108,067 75.247 946,806  (1,796.509) (1.796,509)
5020.UT-976-801-7010-7R0000-000000-000000-000000  UTILITIES DEPARTMENT*** 150,000 150,000 0 0 150,000 [/ ]
5320-CF-977-801-3720-780000-000000-000000-000000  COMMUNICATIONS SYSTEM 7,772 8,248 10,578 0 (2.330) (10.102) (10.102)
TOTAL UTILITIES 2,901,087 1,137,874 118,645 75,247 1,084,476 (1,806,611}  (1,806,611)
TOTAL EXPENSES _13.264.395 10,028,200 860,197 269,281 9,437,284 (3.827.111)  (3,827.111)
6140-00-000-000-0999-430800-000000-000000-000000  LOSS ACCT-GENERAL FUND 10,363,308 8,890,326 741,552 194,034 8342808 (2020500)  (2,020,500)
5140-00-000-000-0999-430840-000000-000000-000000  LOSS ACCT-UTILITIES 2,893,315 1,129,626 108,067 75,247 1,096,806  (1,796,509)  (1,796,509)
6140-00-000-000-0999-430820-000000-000000-000000  LOSS ACCT-COMMUNICATIONS 7.772 8,248 10,578 0 (2.330) {10,102) (10,102)
TOTAL REVENUES 13,264,395 10,028,200 860,197 269,281 9437,284  (3827.111) (3827111}
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LAFAYETTE CONSOLIDATED GOVERNMENT
SCHEDULE OF RISK MANAGEMENT LOSS ACCOUNTS FOR FY 24-25
FY 25-26 TRANSFER

Exhibit B
6/3/26
ACTUAL LOSSES BUDGET DIFF LBG
LINE OF AETUAL |SUBROGATION DIRECT CURRENT  CCMSIADMIN [NET ACTUAL]  AS ‘ ACTUAL | BUDGET | UTILITIES i CMCN | GENERAL
COVERAGE LOSSES | RECOVERIES | YEAR CHARGE"™™ FEES LOSSES (1) [BUDGETED|VS. BUDGET| REVISION | FUND FUND FUND
WORKER'S COMP 3,190.366 421,383 467,665 0 2,301,318 3,278,942 (509,958)  (509,959) 2,483 (7.072)  (504.670)
GENERAL LIABILITY 1.475.404 7.020 120.000 87.649 1,136,033 912,041 343,992 343902 124,600 ] 218,392
AUTO LIABILITY 4,570,976 33,408 3,122,288 120,643 1,535,923 8,065370 (3.407,159) (3,407,159) (1,637.799) 0 (1,769.360)
AUTO PDIFLEET COLLISION 569,427 311,024 0 3747 295,874 501,487 (205.613)  (205,613) 5,762 1] (211,375)
FIRE & EXT COVERAGE 112,719 87,362 0 23.518 48,875 21,412 27.463 27,463 5948  (10,578) 32,093
ERRORS & OMISSIONS 397,453 0 0 0 397,453 272,947 124,506 124,506 373 0 124133
MONIES & SECURITIES 0 0 0 0 0 212,196 (212,196)  (212,196) (212,196) 0 0
SELF INSURED 11,855 0 0 0 11,855 0 11,855 11,855 11,855 0 0
TOTALS 10,028,200 860.197 3.709,953 360981 5.727.331 13.264.306  (3.827,111) (3,827,111) (1,698.974) _ (18.350) (2.109.787)
NOTE:

1. Al closing, FY 24-25 transfer should be credited lo reserves as shown above
*=*This is a FY2025 Direcl Current Year Charge:
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LAFAYETTE CONSOLIDATED GOVERNMENT BUDGETARY REVISION
ADJUSTMENTS TO UNINSURED LOSSES FOR FY24-25

GENERAL FUND 1010

Revenues:
1010-007000{)00-0999—499950-OODODO—OOGODO-OODDOU

Appropriations:
1010-GG-015-100-0100-780000-000000-000000-000000
1010-GG-015-107-0170-780000-000000-000000-000000
1010-GG-015-124-2180-780000-000000-000000-000000
1010-GG-001-001-1100-780000-000000-000000-000000
1010-GG-001-011-1130-780000-000000-000000-000000
1010-GG-001-012-1131-780000-000000-000000-000000
1010-GG-005-050-1200-780000-000000-000000-000000
1010-GG-005-059-2161-780000-000000-000000-000000
1010-PS-030-150-3100-780000-000000-000000-000000
1010-PS-040-200-4100-780000-000000-000000-000000
1010-TT-052-301-5910-780000-000000-000000-000000
1010-TT-052-301-5911-780000-000000-000000-000000
1010-TT-052-302-5930-780000-000000-000000-000000
1010-PS-090-453-9035-780000-000000-000000-000000
1010-CR-060-356-8121-780000-000000-000000-000000
1010-E0-090-455-8166-780000-000000-000000-000000
1010-PS-405-751-8110-780000-000000-000000-000000
1010-GG-015-107-0170-740000-F D2010-000000-000000
1010-GG-015-107-0170-740000-FD2020-000000-000000
1010-GG-015-107-0170-740000-FD2030-000000-000000
1010-GG-015-107-0170-740000-F D2040-000000-000000
1010-GG-015-107-0170-740000-F D2090-000000-000000
1010-GG-015-107-0170-740000-FD2970-000000-000000
1010-GG-015-107-0170-740000-FD2990-000000-000000

GENERAL FUND 1050
Revenues: :
1050-00-000-000-0999-489900-000000-000000-000000

Appropriations:
1050-GG-015-107-0170-740000-F D2960-000000-000000
1050-GG-015-107-0170-780000-000000-000000-000000
1050-CC-001-013-1140-780000-000000-000000-000000

RECREATION & PARKS FD 2010
Revenues:
2010-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2010-CR-080-350-6100-780000-000000-000000-000000

LAFAYETTE SCIENCE MUSEUM FUND 2020
Revenues:
2020-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2020-CR-060-351-8183-780000-000000-000000-000000

TRANSIT SYSTEM FUND 2030
Revenues:
2030-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2030-TT-052-303-5940-780000-000000-000000-000000

HEYMANN PERF ARTS CTR FD 2040

Revenues:
2040-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2040-CR-060-357-8182-780000-000000-000000-000000

ANIMAL SHELTER & CARE CENTER FD 2060
Revenues:
2060-00-000-000-0999-498900-000000-000000-000000

Appropriations:
2060-AC-005-056-1251-780000-000000-000000-000000

COMBINED GOLF COURSES FD 2090
Revenues:
2090-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2090-CR-060-360-6170-780000-000000-000000-000000
2090-CR-060-360-6171-780000-000000-000000-000000
2090-CR-060-360-6172-780000-000000-000000-000000

Account Name Increase Decrease Net
NET LOSS-USE OF FUND BALANCE 2,022,032
TOTAL REVENUES 0 2,022,032 (2,022.032)
UNINSURED LOSSES 6,601
UNINSURED LOSSES 1,461
UNINSURED LOSSES 515
UNINSURED LOSSES 2,096
UNINSURED LOSSES 575
UNINSURED LOSSES 6,677
UNINSURED LOSSES 8,095
UNINSURED LOSSES 409
UNINSURED LOSSES 1,970,398
UNINSURED LOSSES 169,763
UNINSURED LOSSES 2,977
UNINSURED LOSSES 389,588
UNINSURED LOSSES 74,474
UNINSURED LOSSES 1,197
UNINSURED LOSSES 763
UNINSURED LOSSES 45,997
UNINSURED LOSSES 11,826
INT APP-RECREATION & PARKS 39,715
INT APP-LAFAYETTE SCIENCE MUSEUN 10
INT APP-TRANSIT 445200
INT APP-HPACC 207
INT APP-COMBINED GOLF COURSES 81,996
INT APP-PARKING PROGRAM FUND 8,417
INT APP-CODES & PERMITS FD 241,789
TOTAL APPROPRIATIONS 744,357 2,766,389 (2,022,032)
NET LOSS-USE OF FUND BALANCE 1,050
TOTAL REVENUES 1,050 0 1,050
INT APP-BUCHANAN PARKING GARAGE 1
UNINSURED LOSSES 971
UNINSURED LOSSES 68
TOTAL APPROPRIATIONS 1,050 0 1,050
CONTR FROM CITY GENERAL FUND 39,715
TOTAL REVENUES 39,715 0 39,715
UNINSURED LOSSES 39,715
TOTAL APPROPRIATIONS 39.715 Q 39,715
CONTR FRCOM CITY GENERAL FUND 10
TOTAL REVENUES 10 0 10
UNINSURED LOSSES 10
-TOTAL APPROPRIATIONS 10 0 10
CONTR FROM CITY GENERAL FUND 445200
TOTAL REVENUES __ 445,200 0 445,200
UNINSURED LOSSES 445,200
TOTAL APPROPRIATIONS 445,200 0 445,200
CONTR FROM CITY GENERAL FUND 207
TOTAL REVENUES 207 0 207
UNINSURED LOSSES 207
TOTAL APPROPRIATIONS 207 ) 207
NET LOSS-USE OF FUND BALANCE 201,942
TOTAL REVENUES Q 201,942 (201,942)
UNINSURED LOSSES 201,942
TOTAL APPROPRIATIONS 0 201,942 (201,942)
CONTR FROM CITY GENERAL FUND 81,996
TOTAL REVENUES 0 81,996 (81,996)
UNINSURED LOSSES 3,970
UNINSURED LOSSES 36
UNINSURED LOSSES 86,002
TOTAL APPROPRIATIONS 4.008 86,002 (81.996)
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LAFAYETTE CONSOLIDATED GOVERNMENT BUDGETARY REVISION
ADJUSTMENTS TO UNINSURED LOSSES FOR FY¥24-25

ROAD & BRIDGE MAINTENANCE FD 2600

Revenues:
2600-00-000-000-0999-499900-000000-000000-000000

Appropriations:
2600-SD-052-252-51 02-780000-000000-000000-000000
2600-5&052-259-5124—780DOO-OOOODO*QUDOUD-OOODOO
2600-SD-050-250-5200-780000-000000-000000-000000
2600-SD-052-259-5224-780000-000000-000000-000000

DRAINAGE MAINTENANCE FD 2610

Revenues:
2610-00-000-000-0999-499900-000000-000000-000000

Appropriations:
2610-SD-051-258-5221-780000-000000-000000-000000
2610-SD-051-258-5222-780000-000000-000000-000000

CORRECTIONAL CENTER FD 2620

Revenues:
2620-00-000-000-0999-485000-FD2640-000000-000000

Appropriations:
2620-PS-001-029-1171-780000-000000-000000-000000

LIBRARY FUND 2630

Revenues:
2630-00-000-000-0999-499900-000000-000000-000000

Appropriations:
2630-CR-420-775-9200-780000-000000-000000-000000

COURTHOUSE COMPLEX FD 2640
Revenues:
2640-00-000-000-0999-499900-000000-000000-000000

Appropriations:
2640-GG-015-107-0170-740000-F D2620-000000-000000

JUVENILE DETENTION FD 2650
Revenues:
2650-00-000-000-0999-499900-000000-000000-000000

Appropriations:
2650-PS-005-057-1255-780000-000000-000000-000000

STORM WATER MANAGEMENT FD 2730
Revenues:
2730-00-000-000-0999-499900-000000-000000-000000

Appropriations:
2730-SD-051-251-5101-780000-000000-000000-000000
2730-SD-051-258-5122-780000-000000-000000-000000

BUCHANAN PARKING GARAGE FUND 2960
Revenues:
2960-00-000-000-0999-485000-FD1050-000000-000000

Appropriations:
2960-TT-052-304-5950-780000-000000-000000-000000

PARKING FUND 2970
Revenues:
2970-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2970-TT-052-304-5950-780000-000000-000000-000000

CODES & PERMITS FUND 2990
Revenues:
2890-00-000-000-0999-485000-FD1010-000000-000000

Appropriations:
2990-GG-090-305-5901-780000-000000-000000-000000
2990-GG-090-450-9010-780000-000000-000000-000000
2990-GG-090-451-9020-780000-000000-000000-000000
2980-GG-090-452-9030-780000-000000-000000-000000
2990-GG-090-457-9041-780000-000000-000000-000000

Account Name

NET LOSS-USE OF FUND BALANCE

TOTAL REVENUES

UNINSURED LOSSES
UNINSURED LOSSES
UNINSURED LOSSES
UNINSURED LOSSES

TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES

UNINSURED LOSSES
TOTAL APPROPRIATIONS

CONTR FROM COURTHOUSE COMPLES
TOTAL REVENUES

UNINSURED LOSSES

TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES
TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

INT APP-CORRECTIONAL CENTER FD
TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES
TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES
UNINSURED LOSSES
TOTAL APPROPRIATIONS

CONTR FROM PARISH GENERAL FUND

TOTAL REVENUES

UNINSURED LOSSES

TOTAL APPROPRIATIONS

GONTR FROM CITY GENERAL FUND

TOTAL REVENUES

UNINSURED LOSSES

TOTAL APPROPRIATIONS

CONTR FROM CITY GENERAL FUND

TOTAL REVENUES

UNINSURED LOSSES
UNINSURED LOSSES
UNINSURED LOSSES
UNINSURED LOSSES
UNINSURED LOSSES

TOTAL APPROPRIATIONS

Increase Decrease Net
89,959
89,959 0 89,959
238,870
35433
176,017
8,427
274,403 184,444 89,959
93.218
93,218 0 93.218
710
92,508
93,218 0 93,218
58,627
58,627 4] 58,627
58,627
58,627 0 58,627
45,148
45,148 0 45,148
45,148
45,148 0 45,148
58,627
58,627 0 58.627
58,627
58,627 0 58,627
8,900
0 8,900 (8.900)
8,900
0 8,900 (8,900)
108,537
0 106,537 (106,537)
106,297
240
Q 106,537 (106,537)
11
11 0 11
11
11 0 11
8417
0 8.417 (8.417)
8,417
0 8,417 (8.417)
241,789
0 241,789 (241,789)
2,476
28,345
201,495
114
9.359
0 241,789 (241.789)
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LAFAYETTE CONSOLIDATED GOVERNMENT BUDGETARY REVISION
ADJUSTMENTS TO UNINSURED LOSSES FOR FY24-25

7661 SALES TAX CAP IMPROV-CITY FD 4610

Revenues:
4610-DO—D00-00D-DQ99—499900—000000—000000—000000

Appropriations:
4610-CP-050-257-5131-780000-000000-000000-000000

ENVIRONMENTAL SVCS FD 5500
Revenues:
5500-00-000-000-0999-499900-000000-000000-000000

Appropriations:
5500-EQ-050-270-5171-780000-000000-000000-000000

GROUP HOSPITALIZATION FUND 6070

Appropriations:
6070-GG-015-124-2181-701210-000000-000000-000000
6070-GG-015-124-2181-780000-000000-000000-000000

RISK MANAGEMENT FUND 6140

Revenues:
£140-00-000-000-0999-430800-000000-000000-000000
5140-00-000-000-0999-430810-000000-000000-000000
6140-00-000-000-0999-430820-000000-000000-000000

Appropriations:
6140-GG-015-124-2180-770000-RM3001-000000-000000
5140-GG-015-124-2180-770000-RM3002-000000-000000
65140-GG-015-124-2180-770000-RM3003-000000-000000
6140-GG-015-124-2180-770000-RM3005-000000-000000
£140-GG-015-124-2180-770000-RM3007-000000-000000
5140-GG-015-124-2180-770000-RM3008-000000-000000
5140-GG-015-124-2180-770000-RM3010-000000-000000
6140-GG-015-124-2180-770000-RM3021-000000-000000

VEHICLE MAINTENANCE FD 7020
Revenues:

Appropriations:
7020-VM-050-265-5161-780000-000000-000000-000000

Account Name

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES
TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES
TOTAL APPROPRIATIONS

MEDICAL CLAIMS
UNINSURED LOSSES
TOTAL APPROPRIATIONS

LOSS ACCOUNTS-GENERAL GOV'T

LOSS ACCOUNTS-UTILITIES FUND

LOSS ACCOUNTS-COMM. FUND
TOTAL REVENUES

RESERVE-WORKERS COMPENSATION
RESERVE-GENERAL LIABILITY
RESERVE-FIRE & EXT COVERAGE
RESERVE-SELF INSURANCE
RESERVE-FLEET COLLISION
RESERVE-ERRORS & OMISSIONS
RESERVE-MONIES & SECURITIES
RESERVE-AUTO LIABILITY

TOTAL APPROPRIATIONS

NET LOSS-USE OF FUND BALANCE
TOTAL REVENUES

UNINSURED LOSSES
TOTAL APPROPRIATIONS
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Increase Decrease Net
1,714
1.714 0 1,714
1,714
1714 0 1,714
1,944
1,944 0 1,944
1,944
1,944 0 1,944
(22)
22
22 (22) 44
2,020,500
1,796,509
10,102
0 3,827.111 (3.827.111)
509,959
343,992
27,463
11,855
205,613
124,506
212,196
3,407,159
507,816 4,334,927 (3.827,111)
48,503
48,503 0 48,503
48,503
48,503 0 48,503

“Highlighted accounts are recoveries only. Budget will be decreased to "0". Recovered amounts will be returned by Fund 614 to Fund Balances.



.l Lafayette

CONSOLI DAT]:'D GOVERNMENT

Internal Memorandum

Finance & Management
Chief Financial Officer (0100)

TO: Rachel Godeaux DATE: June 2, 2026
FROM: Karen V. Fontenot

SUBJECT: Joint Council Agenda Item - Uninsured Loss Accounts Reimbursements,
FY 25/26

Attached is a budgetary revision for submission to the Joint City and Parish Councils that
adjusts the budgeted amounts for the uninsured loss reimbursements to actual FY 24/25. There
are increases and decreases among the various departments resulting in a total decrease in
funding needed of $2,020,500 for the non-Utilities funds, a decrease in funding needed of
$1,796,509 for the Utilities Fund, and a decrease in funding needed of $7,772 for the
Communications System Fund.

The total uninsured loss transfer to be effected after this revision is $5,727,331.

If you approve, please submit this ordinance for introduction at the Joint City and Parish Council
meeting on Tuesday, July 7, 2026.

If | can provide further information or clarification, please advise.

Sincerely,

%fm\a Il

Kare V. Fontenot, CPA
Chief Financial Officer

KVF/lbg RECEIVED
Attachments
. JUN 18 2028
C: Departmental Directors
Spencer Lormand OFFICE OF THE CAO

Denise Deville

t: 337.291.8202 / karen.fontenot@lafayettela.gov / f: 337.291.8310



LAFAYETTE JOINT COUNCIL MEETING

AGENDA ITEM SUBMITTAL FORM

1) JUSTIFICATION FOR REQUEST:_A Joint ordinance amending the FY 25/26 operating

budeet of the Lalavette City-Parish Consolidated Government to adjust amounts to Risk

Management uninsured loss reimbursements to actual

2) ACTION REQUESTED: Adoption of ordinance

3) COUNCIL DISTRICT(S) (CIP PROGRAM/PROJECTS ONLY): N/A

4) REQUESTED ACTION OF COUNCIL:

A) INTRODUCTION: July 7. 2026

B) FINAL ADOPTION: July 21, 2026

5) DOCUMENTATION INCLUDED WITH THIS REQUEST:

A)
B)
)
D)

Memo (1 page)

Ordinance (1 page)

Budget Revision (4 pages)

Exhibits A through C (5 pages)

6) FISCAL IMPACT:

X

8 8 & & & @ 8 & & & 8 & o @

. Fiscal Impact (Explain)

City General Fund (1010) decrease in the use of Fund Balance by $2,022,032

Parish General Fund (1050) increase in the use of Fund Balance by $1,050

Animal Shelter & Care Center Fund (2060) decrease in the use of Fund Balance by $201,942
Road & Bridge Maintenance Fund (2600) increase in the use of Fund Balance by $89,959
Drainage Maintenance Fund (2610) increase in the use of Fund Balance by $93,218
Library Fund (2630) increase in the use of Fund Balance by $45,148

Courthouse Complex Fund (2640) increase in the use of Fund Balance by $58,627
Juvenile Detention Fund (2650) decrease in the use of Fund Balance by $8,900

Storm Water Management Fund (2730) decrease in the use of Fund Balance by $106,537
1961 Sales Tax Cap Improv-City Fd (4610) increase in the use of Fund Balance by $1,714
Environmental Services Fund (5500) increase in the use of Fund Balance by $1,944
Group Hospitalization Fund (6070) decrease in the Reserve by §22

Central Vehicle Maintenance Fund (7020) decrease in the Reserve by $48,503

Utilities System Fund (5020) decrease in the use of Fund Balance by $3,054,144
Communications System Fund (5320) decrease in the use of Fund Balance by $7,772

No Fiscal Impact

RECOMMENDED BY:

KAREN V. FONTENOT, CPA
CHIEF FINANCIAL OFFICER

APPROVED FOR AGENDA:
RACHEL GODEAUX £
CHIEF ADMINISTRATIVE OFFICER




