ORDINANCE NO. JO-023-2026

A JOINT ORDINANCE OF THE LAFAYETTE CITY COUNCIL AND THE
LAFAYETTE PARISH COUNCIL ADOPTING AN OPERATING & FIVE-YEAR
CAPITAL IMPROVEMENT BUDGET OF REVENUES AND EXPENDITURES FOR
THE LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT FOR THE
FISCAL YEAR BEGINNING NOVEMBER 1, 2026 AND ENDING OCTOBER 31, 2027
BE IT ORDAINED by the Lafayette City Council and the Lafayette Parish Council, that:
WHEREAS, in accordance with all applicable provisions of the Lafayette City-Parish

Consolidated Government Home Rule Charter, Lafayette Mayor-President has submitted to the

Lafayette City Council and the Lafayette Parish Council the Proposed FY 2026-2027 Operating

and Five-Year Capital Improvement Budget; and

WHEREAS, the Lafayette City Council and the Lafayette Parish Council have taken
under consideration the study of said Proposed Operating and Five-Year Capital Improvement

Budget.

NOW, THEREFORE, BE IT FURTHER ORDAINED by the Lafayette City Council
and the Lafayette Parish Council, that:

SECTION 1: All of the aforedescribed “Whereas™ clauses are adopted as part of this
ordinance.

SECTION 2: In accordance with the applicable provisions of the Home Rule Charter

of the Lafayette City-Parish Consolidated Government, including but not limited to Sections 5-01

through 5-03, inclusive, and in accordance with Sections 2-11 through 2-13, inclusive, of said

Lafayette City-Parish Consolidated Government Home Rule Charter, the Lafayette City Council

and the Lafayette Parish Council do hereby approve the said Proposed Operating and Five-Year

Capital Tmprovement Budget as amended in the attachments hereto and which are made a part

hereof and which will be identified in said final document under the title “Adopted Operating &

Five-Year Capital Improvement Budget FY 2026-2027.”

SECTION 3: The following qualifications shall apply to the implementation and
administration of the adopted budget:

A. State law requires that certain firemen be given a 2% longevity salary increase. Accordingly,
the pay reserve included herein for eligible fire personnel shall be deemed to include the two
(2%) percent “longevity” salary increase required by State law for the fiscal year 2026-2027.
Said pay adjustment will be effective no sooner than the first day of the first full pay period in
fiscal year 2026-2027.

B. No Departmental Director or agency of Lafayette City-Parish Consolidated Government shall
be with authority to exceed appropriation levels which are identified departmentally within
the budget adopted for the fiscal year without approval of the Lafayette City Council, the
Lafayette Parish Council, or both by ordinance.

C. Inasmuch as the limited wording of any budget ordinance cannot cover all mathematical

computation, narrative circumstances resulting from salary and other appropriation
adjustments, the Chief Financial Officer, through the Lafayette Mayor-President, is
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authorized and directed to comply with the dictates and intent of the adopted budget through
whatever means he or she deems to be prudent and necessary and in order to ensure that a
balanced budget is adopted. Upon completion of budget finalization work each year, the
Chief Financial Officer, through the Lafayette Mayor-President, shall prepare a written report
to the Lafayette City Council and the Lafayette Parish Council detailing the amount and
nature of any adjustments required to implement the adopted budget.

Lafayette City-Parish Consolidated Government’s budget and accounting practices assign to
each department an amount designated as “Uninsured Losses™ representing amounts to be
transferred from each of the departments to the City-Parish Risk Management Program for
uninsured losses incurred by the department. Such appropriations labeled “Uninsured
Losses” shall not be transferred to any other line item in any department having such an
appropriation.

Salary appropriations for filled positions adopted in the annual budget shall be considered
encumbered upon the implementation of the adopted budget.

Salaries-Promotion Costs Line Items: Certain promotion costs have been funded in a special
salary account entitled “promotion costs” and assigned the object code “503000” within each
department.  Whenever an intra-departmental promotion occurs, an administrative budget
revision may be affected to move the salary and benefit costs to the appropriate line items for
that division and to amend the Manning Table for the personnel position changes effective
with the date of the promotion. No promotion date shall be before the first full pay period of
the new fiscal year. Such changes to the budget shall be affected by administrative budget
revision, a copy of which should be provided to the Office of the Lafayette Clerk of the
Council.

Overtime Line ltems: Where additional overtime by existing employees is required to fulfill
the duties of vacant positions, funds necessary to pay salaries for the same may be moved
from the salary account allocated for the vacant position to an overtime line item for that
division, provided, however, that the funds moved to the overtime line item shall not reduce
funds available for the vacant position to less than the amount that would be required to fill
the vacant position for the remainder of the fiscal year. Such changes in the salary account
and the overtime line item shall be accomplished by administrative budget revision, a copy of
which should be provided to the Office of the Lafayette Clerk of the Council.

The general amendments may include changes to existing work orders in the FY 2025-2026
budget. Those changes are reflected in a separate column, if applicable, on amended
schedules and this ordinance serves to approve and amend in the current FY 2025-2026
budget the changes so reflected and the Chief Financial Officer is authorized to affect the
required budget changes.

Whereby Resolution No. R-94-96 allowing for the transfer of budgeted funds among existing
utility capital appropriations provided the transfers total $100,000 or less in the aggregate has
not been updated to reflect cost increases over the past 26 years; and recent supply chain
constraints and the current inflationary economy have created disparities between budgeted
project estimates and actual bid costs returned, restricting the government’s ability to proceed
with approved critical infrastructure and capital improvement projects. The Lafayette Mayor-
President shall have the authority to transfer utility capital appropriations among existing
capital appropriations provided (1) capital appropriations remain in the fund previously
approved by council ordinance and (2) the transfer of appropriations does not exceed the
greater of 20% of the original capital appropriation or $100,000 in the aggregate.

Whereby Resolution No. R-94-96 allowing for the transfer of budgeted funds among existing
non-utility capital appropriations provided the transfers total $5,000 or less in the aggregate
has not been updated to reflect cost increases over the past 26 years; and recent supply chain
constraints and the current inflationary economy have created disparities between budgeted
project estimates and actual bid costs returned, restricting the government’s ability to proceed
with approved critical infrastructure and capital improvement projects. The Lafayette Mayor-
President shall have the authority to transfer non-utility capital appropriations among existing
capital appropriations provided (1) capital appropriations remain in the fund previously
approved by council ordinance and (2) the transfer of appropriations does not exceed the
greater of 20% of the original capital appropriation or $100,000 in the aggregate.

The amounts allocated herein for External Agencies (Arts & Culture, Social Services and
ACA Grant) shall only be disbursed upon the approval of the Lafayette City Council based on

2



J10-023-2026

recommendations submitted to the Lafayette City Council. The Lafayette Mayor-President is
directed to develop and present to the Lafayette City Council an appropriate ordinance to
amend the existing ordinance relative to the funding of external agencies in order to
incorporate the spirit of this section.

L. Whereby changes to existing work orders in the Five-Year Capital plans may be required to
fulfill the adopted FY 2026-2027 Five-Year Capital Improvement Budget, such changes are
reflected in the capital outlay budget column titled “Existing Work Order Changes.” This
ordinance will serve to approve and amend in the current FY 2025-2026 budget the changes
reflected in that column and the Chief Financial Officer is authorized to affect the required
budget revision if applicable.

M. Additions of positions, deletions of positions, title changes, and/or other personnel changes
are hereby approved as submitted and identified in the Manning Table.

N. The plan submitted to rename the division UT-ENVIRONMENTAL COMPLIANCE to UT-
REGULATORY COMPLIANCE is hereby approved by the City Council as submitted.

Q. The plan submitted to create a new section named UT-ELECTRIC RELIABILITY under the
newly renamed UT-REGULATORY COMPLIANCE division within the Utilities
Department is hereby approved by the City Council as submitted and identified herein the
Manning Tables.

SECTION 4: Certain activities and services are jointly provided and funded in the
Adopted Operating & Five-Year Capital Improvement Budget with City of Lafayette funds
and/or with Parish of Lafayette funds, and it is intended that the cost of such services and
activities be shared equitably as set forth in the Allocation Schedule included in the “Budget
Overview & Highlights” section of the Adopted Operating & Five-Year Capital Improvement
Budget. The Allocation Schedule reflects the financial obligations of the City and Parish funds
for such services and activities, and the Chief Financial Officer, through the Lafayette Mayor-
President, is authorized and directed to make monthly transfers as necessary to comply with such
schedule based on actual expenditures. It is agreed and understood that such transfers will be
made by applying the percentages set forth in said Allocation Schedule to the final adopted
budget amounts.

SECTION 5: If any one (1) of the provisions of this ordinance or the application
thereof to any person or circumstance is held invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect other provisions or application of this ordinance which can be
given without the invalid provision or application, and, to this end, the provisions of this
ordinance are declared severable.

SECTION 6: All ordinances or resolutions, or parts thercof, in conflict herewith are
hereby repealed.

SECTION 7: After first having been adopted by a majority of the authorized
membership of both the Lafayette Parish Council and the Lafayette City Council, this joint

ordinance shall become effective upon signature of this joint ordinance by the Lafayette Mayor-
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President, the elapse of ten (10) days after receipt by the Lafayette Mayor-President without

signature or veto, or upon an override of a veto, whichever occurs first.

* %k kK
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Internal Memorandum

Finance & Management
Chief Financial Officer (0100)

TO: Rachel Godeaux DATE: June 15, 2026
FROM:  Karen V. Fontenot

SUBJECT:  July 21, 2026 Special Joint Council Meeting
Operating & Five-Year Capital Improvement Budget FY 2026-2027

The attached Joint ordinance is being submitted for City Council and Parish Council
consideration. This ordinance will adopt an operating and five-year capital

improvement budget of revenues and expenditures for Lafayette City-Parish Consolidated
Government for the fiscal year of November 1, 2026 through October 31, 2027.

Please submit the ordinance for introduction at the special meeting of the Joint Council on
Tuesday, July 21, 2026 at which time we will have the budget document for submittal as well.

Please let me know if you have any questions.

Mzm{ e

Kare V. Fontenot, CPA
Chief Financial Officer

KVF/daa
Attachments

G Monique B. Boulet
Denise Deville

RECEIVED

JUN 15 2028

OFFICE OF THE CcAO

t: 337.291.8202 / karen.fontenot@lafayettela.gov / f: 337.291.8310



LAFAYETTE JOINT COUNCIL MEETING

AGENDA ITEM SUBMITTAL FORM

1) JUSTIFICATION FOR REQUEST: An ordinance of the Lafayelte City Council and the

Lafavette Parish Council adopting an operating & five-year capital improvement budget of

revenues and expenditures for the Lafayette City-Parish Consolidated Government for the fiscal

vear beginning November 1, 2026 and ending October 31, 2027

2) ACTION REQUESTED: Adoption of ordinance
3) COUNCIL DISTRICT(S) (CIP PROGRAM/PROJECTS ONLY): N/A

4) REQUESTED ACTION OF COUNCIL:

A) INTRODUCTION:  July 21, 2026 (Special Meeting)

BY FINAL ADOPTION: September 10. 2026 (Special Meeting)

5) DOCUMENTATION INCLUDED WITH THIS REQUEST:

A) Memo (1 page)

B) Ordinance (4 pages)

6) FISCAL IMPACT:

o X IFiscal Impact (Explain) See budget document
No Fiscal Impact
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KAREN V. FOVTE\'OT. CPA
CHIEF FINANCIAL OFFICER

APPROVED FOR AGENDA:

RACHEL GODEAUX >
CHIEF ADMINISTRATIVE OFFICER



